
Kansas	  City	  Public	  Schools	  and	  	  
Department	  of	  Elementary	  and	  Secondary	  Educa:on	  

Regional	  School	  Improvement	  Team	  Mee5ng	  
Tuesday,	  January	  22,	  2013	  



Academic	  Division	  	  
Grades	  3-‐5	  

Communica5on	  Arts	  and	  Math	  



3rd	   4th	   5th	  
Acuity	  A	   709.3	   711.8	   726.4	  

Acuity	  B	   712.9	   717.9	   736.7	  
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SY	  2012-‐2013	  Acuity	  A	  to	  Acuity	  B	  -‐	  Language	  Arts	  by	  Grade	  Level	  
MSIP	  4	  MAP	  Performance	  Index	  



3rd	   4th	   5th	  
Acuity	  A	   716.1	   715.9	   744.5	  

Acuity	  B	   724.0	   722.0	   744.2	  
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SY	  2012-‐2013	  Acuity	  A	  to	  Acuity	  B	  –	  Mathema:cs	  by	  Grade	  Level	  
MSIP	  4	  MAP	  Performance	  Index	  



3rd	   4th	   5th	  
Acuity	  A	   24.8%	   26.4%	   30.0%	  

Acuity	  B	   25.4%	   33.2%	   40.2%	  
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SY	  2012-‐2013	  Acuity	  A	  to	  Acuity	  B	  -‐	  Language	  Arts	  by	  Grade	  Level	  
%	  Proficiency	  (Proficient	  or	  Advanced)	  



3rd	   4th	   5th	  
Acuity	  A	   22.2%	   28.2%	   41.3%	  

Acuity	  B	   32.5%	   31.3%	   45.5%	  
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SY	  2012-‐2013	  Acuity	  A	  to	  Acuity	  B	  –	  Mathema:cs	  by	  Grade	  Level	  
%Proficiency	  (Proficient	  or	  Advanced	  



SY	  2012-‐2013	  Acuity	  A	  to	  Acuity	  B	  Grades	  3-‐5	  	  

	  	   MSIP	  5	  Index	   MSIP	  4	  Index	   %	  Below	  Basic	   %	  Proficient	  (Prof	  and	  Adv.)	  

	  	   Acuity	  A	   Acuity	  B	   Growth	   Acuity	  A	   Acuity	  B	   Growth	  
Acuity	  
A	  

Acuity	  
B	   Growth	   Acuity	  A	   Acuity	  B	   Growth	  

Language	  Arts	   298.4	   304.9	   6.5	   715.2	   721.8	   6.6	   16.9%	   16.9%	   0.0%	   26.9%	   32.6%	   5.7%	  

3	   289.3	   294.2	   4.8	   709.3	   712.9	   3.6	   20.0%	   18.8%	   -‐1.2%	   24.8%	   25.4%	   0.6%	  

4	   293.1	   297.5	   4.4	   711.8	   717.9	   6.2	   18.7%	   20.4%	   1.7%	   26.4%	   33.2%	   6.7%	  

5	   315.4	   326.4	   11.0	   726.4	   736.7	   10.3	   11.0%	   10.3%	   -‐0.7%	   30.0%	   40.2%	   10.2%	  

Mathema:cs	   316.8	   318.1	   1.3	   724.4	   729.3	   4.9	   7.6%	   11.1%	   3.5%	   30.0%	   35.9%	   5.9%	  

3	   309.5	   311.4	   1.9	   716.1	   724.0	   7.9	   6.6%	   12.6%	   5.9%	   22.2%	   32.5%	   10.4%	  

4	   302.9	   310.4	   7.5	   715.9	   722.0	   6.0	   13.1%	   11.6%	   -‐1.5%	   28.2%	   31.3%	   3.1%	  

5	   342.3	   335.3	   -‐7.0	   744.5	   744.2	   -‐0.3	   2.2%	   8.9%	   6.7%	   41.3%	   45.5%	   4.2%	  



Acuity	  A	  to	  B	  by	  School	  



Fourth	  Grade	  Teacher	  Acuity	  B	  results	  will	  show	  which	  standard	  the	  classroom	  is	  performing	  poorly	  
on	  and	  then	  drill	  down	  to	  those	  individual	  students	  and	  assign	  addi;onal	  instruc;on	  for	  those	  
students	  on	  those	  standards	  



Acuity	  then	  allows	  the	  teacher	  to	  assign	  those	  students	  listed	  with	  addi;onal	  
instruc;on	  for	  the	  standard	  that	  those	  students	  performed	  poorly	  on	  



What	  do	  we	  do	  with	  this	  informa:on?	  
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What	  do	  we	  do	  with	  this	  
Informa:on?	  

•  Accommoda5ons	  iden5fied	  and	  u5lized	  
•  Micro	  Teaching/Self	  Reflec5on	  Video	  Taping	  
•  Targeted	  Professional	  Development	  on	  specific	  
skills	  

•  Supplemental	  Resources/Materials	  that	  are	  MAP	  
like	  



Leveraged	  Leadership:	  The	  Road	  to	  
Accredita:on	  

Principal	  
•  Data	  Consults	  
•  Analysis	  of	  MSIP	  5	  Accredita5on	  Report	  
•  Training—Data	  Team	  Trainings	  
•  Develop	  a	  Building	  Plan	  for	  Improvement	  
•  Iden5fy	  the	  Threshold	  Students	  
	  



Leveraged	  Leadership:	  Road	  to	  
Accredita:on	  	  

Classroom	  Teacher	  
•  Classroom	  Data	  Analysis	  
•  “Do	  Now”	  Instruc5onal	  Set	  Ac5vi5es	  aligned	  
with	  MAP	  

•  Lesson	  Content	  Aligned	  with	  Highly	  Tested	  
Grade	  Level	  Expecta5ons	  

•  Micro-‐Teaching	  



Leverage	  Leadership:	  	  Road	  to	  
Accredita:on	  

Teacher	  
•  Provide	  structured	  support	  (	  A`er	  School	  
Tutoring,	  Pull-‐Out,	  Coopera5ve	  Groups,	  
Differen5ated	  Instruc5on)	  

•  Use	  Released	  test	  items	  to	  formulate	  
Classroom	  &	  Homework	  Ac5vi5es	  

•  Use	  the	  Common	  Language	  of	  the	  test	  



Leveraged	  Leadership:	  	  Road	  to	  
Accredita:on	  

Student	  
•  Personal	  Goal-‐Sefng	  &	  Reflec5on	  on	  Acuity	  
A	  &	  B	  Performance/	  Mock	  End	  of	  Course	  
Exams	  

•  Sign	  Commitment	  to	  Success—Extended	  
Learning	  (A`er-‐School	  Tutoring,	  Spring	  Break	  
School,	  Saturday	  School,	  Test	  Prep	  Sessions)	  



Leveraged	  Leadership:	  	  	  
Parents/Guardians	  

•  Use	  the	  Parent	  Portal	  to	  Monitor	  their	  Student’s	  
Achievement	  

•  Commit	  to	  the	  Extended	  Learning	  Op5ons	  
•  Commit	  to	  their	  Student	  Ahending	  School	  Each	  
Day.	  



Ques:ons?	  



Superintendent’s	  Community	  
Advisory	  Council	  	  



Mission	  	  

•  The	  mission	  of	  the	  Superintendent’s	  Community	  
Advisory	  Council	  (SCAC)	  is	  to	  provide	  support,	  
guidance	  and	  leadership	  to	  the	  Superintendent	  on	  
issues	  pertaining	  to	  the	  district’s	  academic	  and	  
financial	  well-‐being.	  	  
	  

•  A	  20-‐member	  commihee	  will	  be	  appointed	  and	  will	  
serve	  as	  advisors	  to	  superintendent.	  



Ra:onale	  
•  The	  Superintendent’s	  Community	  Advisory	  Team	  will	  

assist	  the	  district	  in	  facilita5ng	  informed	  communica5on	  
between	  the	  community	  and	  the	  KCPS	  leadership.	  	  
	  

•  The	  superintendent’s	  role	  and	  that	  of	  par5cipa5ng	  staff	  
is	  to	  inform	  the	  commihee	  members	  on	  topics	  
importance	  to	  KCPS.	  	  	  
	  

•  The	  commihee	  will	  not	  be	  a	  decision-‐making	  body,	  but	  
will	  advise	  and	  counsel	  the	  superintendent	  on	  mahers	  of	  
significance	  to	  the	  district.	  	  

	  



Goals	  

•  To	  foster	  dynamic	  on-‐going	  communica5on	  and	  awareness.	  	  
	  

•  To	  strengthen	  the	  rela5onship	  between	  community	  
stakeholders	  and	  the	  district.	  
	  

•  To	  recommend	  and	  support	  ac5ons	  of	  the	  superintendent	  
and	  district.	  
	  

•  To	  advocate	  for	  issues	  vital	  to	  the	  success	  of	  schools	  and	  the	  
district.	  	  
	  



Expecta:ons	  

•  Ahend	  six	  mee5ngs	  a	  year	  (August,	  October,	  December,	  
February,	  April,	  June)	  
	  

•  Share	  accomplishments	  of	  the	  district	  with	  the	  broader	  
community.	  
	  

•  Develop	  a	  shared	  vision	  of	  the	  Superintendent’s	  goals.	  
	  

•  Commit	  to	  one-‐year	  of	  service.	  



Term	  of	  	  Service	  

	  
	  
The	  term	  of	  the	  Superintendent’s	  Advisory	  Commihee	  
is	  one	  year	  from	  April	  2013	  to	  April	  2014.	  

	  	  



Timeline	  
•  February	  –	  List	  of	  poten5al	  commihee	  members	  is	  generated	  and	  vehed.	  	  

Membership	  will	  include	  individuals	  who	  represent	  the	  various	  interests	  in	  
the	  community:	  	  early	  childhood,	  higher	  educa5on,	  healthcare,	  business	  
and	  industry,	  non-‐profits,	  neighborhoods	  associa5ons,	  etc.	  
	  

•  March	  –	  Dr.	  Green	  makes	  personal	  calls	  and	  follow-‐up	  leher	  to	  each	  
individual,	  securing	  their	  commitment	  and	  support.	  	  
	  

•  April	  –	  Commihee	  members	  ahend	  a	  commihee	  orienta5on/briefing	  on	  
the	  district.	  
	  

•  June	  –	  Commihee	  members	  ahend	  Dr.	  Green’s	  State	  of	  the	  School	  
address	  and	  are	  introduced	  to	  the	  public.	  
	  

•  August	  –	  Commihee	  mee5ng.	  



Mee:ng/Communica:on	  Structure	  

•  Agendas	  will	  be	  set	  and	  emailed	  to	  commihee	  members	  
prior	  to	  each	  mee5ng.	  	  

•  Each	  mee5ng	  will	  focus	  on	  a	  specific	  educa5onal	  topic	  
with	  presenta5ons	  from	  Cabinet	  members	  and	  staff	  
where	  appropriate.	  

•  Time	  will	  be	  set	  aside	  for	  Q&A	  and	  brainstorming	  new	  
ideas	  and	  ini5a5ves.	  

•  Between	  mee5ngs,	  the	  superintendent	  will	  communicate	  
with	  commihee	  members	  through	  email	  and	  phone	  calls	  
as	  warranted.	  	  



Ques:ons?	  



Human	  Capital	  Management	  



Human	  Capital	  Management	  

•  Human	  Capital	  Management	  (HCM)	  facilitates	  
a	  collabora5ve	  partnership	  between	  all	  KCPS	  
administrators	  where	  we	  are	  strategic	  
business	  partners	  in	  the	  schools	  assis5ng	  our	  
principals	  and	  managers.	  

	  
	  



HCM	  –	  Recruitment	  
	  

HCM’s	  hiring	  processes	  include	  a	  system	  to	  effec5vely	  screen	  100%	  of	  all	  
principal	  and	  teacher	  candidates	  to	  determine	  those	  that	  are	  highly	  effec5ve	  
and	  meets	  the	  expecta5ons	  for	  Board	  Policy	  4.9	  (1.0,	  4.2,	  4.9)	  
•  Hiring	  for	  effec5veness	  

Ø  Effec5ve	  Teaching	  and	  Management	  
Ø  Professional	  Quali5es	  
Ø  School	  Fit	  
Ø  Haberman	  	  

•  Robust	  recrui5ng	  ac5vi5es	  
•  Strategic	  staffing	  calendar	  
•  Connec5ng	  KCPS	  to	  future	  teachers	  



Reten:on	  

•  Early	  contract	  distribu5on	  

•  Annual	  Recogni5on	  Ceremony	  

•  Collabora5on	  with	  Professional	  Development	  

•  Enhanced	  Benefit	  Programs	  

•  Wellness	  Ini5a5ves	  	  

	  



Principal	  Leadership:	  
Selec:on	  of	  Staff	  

•  Serve	  on	  Recruitment	  &	  Interview	  Commihee	  
•  Structured	  Interview—Scenarios	  &	  Content	  
Ques5ons	  

•  Involvement	  of	  Veteran	  Staff	  in	  Interview	  
•  Present	  Mock	  Lesson:	  	  Plan	  &	  Execute	  at	  Building	  Site	  



Principal	  Support	  of	  New	  
Teachers	  

•  Assigned	  an	  in-‐house,	  veteran	  content	  mentor	  

•  Monthly	  Mee5ngs—High	  Impact	  Strategies	  

•  Instruc5onal	  Coaches—Provide	  intensive	  support	  

•  Use	  of	  instruc5onal	  videos	  by	  Master	  Teachers	  



Principal	  Monitoring	  New	  Teachers	  

•  Post	  Observa5on	  Feedback	  Conferences	  

•  Classroom	  Observa5ons—Structured	  Instrument	  

•  Walk-‐Thrus—Structured	  Instrument	  



Teacher	  Evalua:on	  Instrument	  

•  Know	  the	  Content	  &	  Organize	  Instruc5on	  
•  Facilitate	  Learning	  for	  all	  students	  
•  Establish	  a	  Respecqul	  and	  Produc5ve	  Learning	  
Environment	  for	  diverse	  learners	  

•  Use	  Assessments	  Effec5vely	  &	  Respond	  to	  Student	  
Growth	  &	  Needs	  

•  Demonstrate	  Leadership	  &	  Professionalism	  



Induc:on:	  	  Research	  

•  Current	  es5mates	  show	  that	  over	  50%	  of	  new	  
teachers	  will	  leave	  the	  teaching	  profession	  within	  
their	  first	  5	  years.	  

•  School	  districts	  spend	  thousands	  of	  dollars	  recrui5ng	  
teachers	  but	  invest	  very	  lihle	  to	  keep	  their	  new	  
teacher	  from	  leaving.	  

•  Decades	  of	  research	  has	  shown	  that	  it	  is	  the	  teacher	  
who	  makes	  the	  difference	  in	  student	  achievement	  



Induc:on:	  	  On-‐going	  Support	  

A	  comprehensive	  training	  and	  support	  process	  
for	  teachers	  new	  to	  the	  district	  and	  teaching	  
profession	  to	  acquire	  the	  competency	  and	  
professionalism	  to	  provide	  the	  children	  in	  our	  
community	  with	  the	  educa5on	  they	  deserve.	  



Induc:on:	  	  Objec:ves	  

•  Assist	  teachers	  in	  becoming	  more	  skilled	  at	  their	  
profession.	  

•  Prevents	  the	  isola5on	  that	  many	  new	  teachers	  
experience.	  

•  Established	  learning	  communi5es	  between	  new	  and	  
veteran	  teachers	  can	  interact	  and	  develop	  high-‐
quality	  interpersonal	  rela5onships	  as	  well	  as	  develop	  
their	  skills.	  



Induc:on:	  	  Components	  
Pre-‐school	  Orienta:on	  

The	  five	  days	  of	  new	  teacher	  orienta5on	  are	  scheduled	  the	  week	  before	  all	  
teachers	  are	  required	  to	  report.	  	  During	  this	  week	  new	  teachers	  are	  
introduced	  to	  the	  following	  topics:	  

•  An	  overview	  of	  the	  induc5on	  program	  and	  calendar	  
•  District	  policies	  and	  expecta5ons	  for	  employees	  
•  The	  role	  of	  the	  building	  mentor	  
•  Curriculum	  and	  adopted	  resources	  
•  Code	  of	  Conduct	  
•  First	  days	  procedures	  in	  the	  classroom	  



Induc:on	  

Monthly	  Mee:ngs	  	  
	  
Topic	  Categories:	  
•  Instruc5onal	  Prac5ces	  
•  Classroom	  Management	  
•  Professional	  Prac5ce	  



Induc:on:	  	  	  
Structure	  of	  Support	  

New	  teachers	  are	  organized	  into	  cohort	  groups	  that	  correspond	  
to	  their	  teaching	  assignment.	  	  These	  include:	  
•  Pre-‐K	  –	  1st	  grade	  
•  2nd	  grade	  –	  5th	  grade	  
•  Middle	  school	  6th	  grade	  –	  8th	  grade	  
•  High	  school	  	  
•  Fine	  arts	  
•  Each	  cohort	  group	  consists	  of	  no	  more	  than	  10	  teachers	  and	  is	  

led	  by	  a	  district	  curriculum	  coordinator	  or	  district	  curriculum	  
coach.	  



Monthly	  Mee:ng	  Calendar	  	  
and	  Topics	  

SEPTEMBER	  4	  –	  7	  
Instruc:onal	  Prac:ce	  
•  Lesson	  Planning	  –	  using	  the	  district	  lesson	  plan	  template.	  

What	  are	  the	  components	  of	  a	  good	  lesson?	  
Classroom	  Management	  
•  Invi5ng	  students	  to	  learn	  –	  Harry	  Wong	  The	  First	  Days	  of	  

School	  –	  all	  new	  teachers	  receive	  a	  copy	  of	  the	  book.	  
Professional	  Prac:ce	  
•  Managing	  5me	  responsibly	  

Ø  Dress	  code	  



Monthly	  Mee:ng	  Calendar	  	  
and	  Topics	  

OCTOBER	  16	  -‐	  19	  
Instruc:onal	  Prac:ce	  
•  Lesson	  Planning	  –	  presenta5on	  by	  Language	  Services	  

Dept.	  on	  working	  with	  ELL	  students	  
Classroom	  Management	  
•  Communica5ng	  with	  parents	  –	  preparing	  for	  parent/

teacher	  conferences	  
Professional	  Prac:ce	  
•  Organizing	  a	  classroom	  –	  student	  sea5ng	  and	  materials	  



Monthly	  Mee:ng	  Calendar	  	  
and	  Topics	  

NOVEMBER	  12	  -‐	  16	  
Instruc:onal	  Prac:ce	  
•  Lesson	  Planning	  –	  instruc5onal	  strategies	  that	  increase	  student	  engagement	  

–	  Doug	  Lemov	  Teach	  Like	  a	  Champion	  –	  all	  new	  teachers	  receive	  a	  copy	  of	  
the	  book	  

Classroom	  Management	  
•  Communica5ng	  with	  parents	  –	  follow-‐up	  to	  parent/teacher	  conferences.	  

New	  teachers	  share	  issues	  that	  came	  up	  during	  the	  conferences	  and	  discuss	  
ways	  to	  increase	  communica5on	  with	  parents.	  

Professional	  Prac:ce	  
•  Teacher	  Performance	  Management	  Rubric	  –	  review	  with	  teachers	  the	  

district’s	  evalua5on	  instrument.	  Assist	  new	  teachers	  in	  understanding	  the	  
descriptors.	  



Monthly	  Mee:ng	  Calendar	  	  
and	  Topics	  

JANUARY	  21	  -‐	  25	  
Instruc:onal	  Prac:ce	  
•  Lesson	  Planning	  –	  forma5ve	  and	  summa5ve	  assessments	  
Classroom	  Management	  
•  Factors	  that	  affect	  student	  mo5va5on	  and	  strategies	  for	  

improving	  par5cipa5on	  
Professional	  Prac:ce	  
•  Professional	  Learning	  Communi5es	  –	  roles	  and	  

responsibili5es	  for	  serving	  on	  data	  teams.	  	  



Monthly	  Mee:ng	  Calendar	  	  
and	  Topics	  

FEBRUARY	  18	  -‐	  22	  
Instruc:onal	  Prac:ce	  
•  Developing	  ques5oning	  strategies	  
Classroom	  Management	  
•  Coopera5ve	  Learning	  	  
Professional	  Prac:ce	  
•  Managing	  stress	  



Monthly	  Mee:ng	  Calendar	  	  
and	  Topics	  

MARCH	  18	  -‐	  22	  
Instruc:onal	  Prac:ce	  
•  Interven5on	  strategies	  –	  working	  students	  who	  need	  

addi5onal	  support	  
Classroom	  Management	  
•  Providing	  student	  feedback	  and	  recognizing	  student	  success	  
Professional	  Prac:ce	  
•  Best	  prac5ces	  for	  administering	  standardized	  tests.	  

Mo5va5ng	  students	  to	  succeed	  on	  standardized	  tests.	  



Monthly	  Mee:ng	  Calendar	  	  
and	  Topics	  

APRIL	  8	  -‐	  12	  
Instruc:onal	  Prac:ce	  
•  Inclusion	  of	  Excep5onal	  Ed	  students	  in	  the	  general	  
classroom.	  

Classroom	  Management	  
•  Revisi5ng	  classroom	  rou5nes.	  How	  to	  promote	  
ahendance	  and	  prevent	  tardies.	  

Professional	  Prac:ce	  
•  Sefng	  professional	  development	  goals.	  



Monthly	  Mee:ng	  Calendar	  	  
and	  Topics	  

MAY	  6	  –	  10	  
•  Reflec5on	  
•  Celebra5ng	  success	  
•  Planning	  for	  year	  2	  
•  Summer	  professional	  development	  opportuni5es	  



Years	  2	  and	  3	  
Year	  2	  
Second	  year	  teachers	  par5cipate	  in	  quarterly	  professional	  development	  
•  Topics	  include:	  

–  Differen5ated	  Instruc5on	  
–  Using	  assessment	  data	  to	  plan	  
–  Targeted	  interven5on	  
–  Incorpora5ng	  technology	  into	  lessons	  
–  Maintaining	  student	  and	  teacher	  porqolios	  
–  Individual	  Professional	  Development	  Plans	  
–  Research	  based	  instruc5onal	  strategies	  

Year	  3	  
Third	  year	  teachers	  par5cipate	  in	  professional	  development	  sessions	  once	  
each	  semester.	  

	  



Years	  4	  and	  5	  
•  Teachers	  will	  develop	  an	  Individual	  Professional	  Development	  

Plan	  that	  outlines	  professional	  learning	  goals	  based	  on	  
teacher	  evalua5on	  data	  and	  consulta5on	  with	  the	  principal.	  

•  Teachers	  will	  ahend	  district	  professional	  development	  
sessions	  that	  support	  the	  goals	  on	  their	  IPDP.	  

•  Teachers	  will	  con5nue	  to	  maintain	  a	  professional	  porqolio	  to	  
support	  gaining	  teacher	  tenure.	  

•  Tenure	  review	  will	  occur	  in	  years	  4	  and	  5.	  



CONCLUSION	  

•  January	  7	  –	  Surveyed	  all	  staff	  about	  evalua5on	  
tool	  and	  process.	  

•  Working	  with	  Marzano’s	  Labortory	  to	  revise	  
evalua5on	  tool	  and	  process	  to	  be	  more	  
consistent	  with	  state	  model.	  

•  Revisions	  will	  be	  based	  on	  District’s	  Instruc5onal	  
Framework	  that	  will	  provide	  alignment	  between	  
curriculum,	  instruc5on,	  assessment,	  professional	  
development	  and	  teacher	  evalua5on.	  



Ques:ons?	  



Feedback	  

Ques:ons	  from	  blue	  cards	  -‐	  December	  2012	  
•  What	  is	  being	  done	  at	  the	  Pre-‐K	  level	  to	  
prepare	  students?	  

•  In	  regards	  to	  re-‐evalua5ng	  security	  what	  is	  
being	  done?	  



Ques:ons	  and	  Answers	  



RSIT	  Breakout	  Discussion	  



Feedback/Requests	  



Monthly	  Mee:ng	  Date	  


