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MAP and EOC 2017 Testing Window

• April 17th – MAP testing window for ELL & SPED begins.

• April 24th – EOC Government and Algebra 2 window begins.

• May 1st – MAP testing window for all Students 3-8 begins. 

• May 1st – EOC Algebra 1 and English 2 window begins.

• May 8th – EOC Biology window begins.

• May 15th – MAP make-up assessments begins.



KCPS EOC Testing 2017

• The first mandatory training for EOC Spring Administration - Tuesday, March 
28th.  Each school must have at least one representative in attendance.

• Student Groups are built within iTester.
• Site Certification and Building Schedules will be due by March 31st. 
• Schools will train their staff and have them sign the KCPS Test Security 

Agreement & KCPS Documentation agreements.  This training includes 
webinars from DESE.

• Schools watch the Chromebook tutorial located on the home page of iTester
Admin, it is different from the MO tablet training for Fall 2016.

• EOC Pre-tests are available. 



KCPS MAP Testing 2017

• Each school will have a four-member MAP Team. 
• On February 3rd, each MAP team member was notified and asked to sign into 

eDirect and watch the Spring Grade Level (MAP) training. 
• eDirect will email announcements, documents, downloads and test tutorials to 

the team members.
• Each team member was emailed the Grade Level Blueprints for grades 3-8, 

timing guidelines, grade level tools, accommodations, and the KCPS test 
security agreement.  



KCPS MAP Testing 2017 (cont.)

• Each building will select a School Information Technology Coordinator (SITC).
• The first meeting for SITC will be March 3rd. The meeting has been loaded on 

MyLearningPlan. 
• Focus – Room(s) dedicated to MAP testing, computers identified, and 

network drops available. No more than 25 students at anytime on each 
wireless access point, with a maximum of 150 concurrent students testing on 
wireless or hardwired. 

• Inventory and request for mice, headsets, and partitions must be submitted 
by March 24th.  



KCPS MAP Testing 2017 (cont.)

On February 13th the 2017 MAP team members were notified to:
• Distribute the Grade Level Examiners Manuals – one for each grade level.
• Train on the Testing Coordinators Manual (TCM) – cover all subjects and grades 

that are non-EOC, including timing guidelines.
• Distribute the updated Assessment calendar with dates specifically for MAP, 

EOC, and NWEA.
• Begin to fill out the template for the MAP Schedule (due to the assessment 

dept. by March 31st). 
• Review the universal tool and accommodation guide for MAP and the timing 

guidelines. 
• Training webinars for site-based employees are available now 

https://dese.mo.gov/communications/webinar/grade-level-trainings-2016-17



MAP and EOC “Ramp Up” 
Instructional Focus

• School Leadership will be developing a schedule to meet with principals 
whose NWEA data did not demonstrate growth of more than 50% of their 
students.

• The meeting will focus on a plan to ensure there will be a MAP/EOC
focus within their building while continuing to teach the core curriculum. 

• NWEA results will be presented by Dr. Trinity Davis.
• Support for Priority and Focus schools will be presented by Dr. Anthony Lewis. 



Questions?



Dr. Trinity Davis
Assistant Supt. Curriculum, Instruction 

and Professional Development

Second Semester Academic Progress
Using NWEA and formative assessments to drive instruction



NWEA District Growth Report: Reading

Reading

Grade No Yes Grand Total
SY 2017 % Met 

Growth
SY 2016 % 

Met Growth
K 603 467 1070 43.6% 38.3%
1 727 433 1160 37.3% 38.9%
2 796 363 1159 31.3% 33.1%
3 658 534 1192 44.8% 42.6%
4 572 588 1160 50.7% 46.5%
5 496 525 1021 51.4% 53.5%
6 426 495 921 53.7% 53.1%
7 302 302 604 50.0% 49.9%
8 314 362 676 53.6% 55.8%
Grand Total 4894 4069 8963 45.4% 44.4%



NWEA District Growth Report: Math

Math

Grade No Yes Grand Total
SY 2017 % Met 

Growth
SY 2016 % Met 

Growth

K 576 482 1058 45.6% 39.7%

1 641 489 1130 43.3% 46.5%

2 693 460 1153 39.9% 39.3%

3 671 520 1191 43.7% 47.4%

4 658 500 1158 43.2% 44.3%

5 562 460 1022 45.0% 49.1%

6 449 471 920 51.2% 50.6%

7 355 266 621 42.8% 46.1%

8 309 271 580 46.7% 50.3%

Grand Total 4914 3919 8833 44.4% 45.3%



NWEA District Growth Report: Science

Science

Grade No Yes
Grand 
Total

SY 2017 % 
Met 

Growth

SY 2016 % 
Met 

Growth

4 579 499 1078 46.3% 46.9%

5 415 548 963 56.9% 50.8%

6 132 126 258 48.8% 53.7%

7 342 257 599 42.9% 59.8%

8 362 286 648 44.1% 49.8%

Grand Total 1883 1749 3632 48.2% 50.9%



NWEA K-8: Tiers 

ELA Tiers                                          Science Tiers                                    Math Tiers

Tier 1
Winter 30.5%

Tier 2
Winter 24.1%

Tier 3
Winter 45.4%

Tier 1
Winter 25.5%

Tier 2
Winter 29.5%

Tier 3
Winter 45.0%

Tier 1
Winter 31.8%

Tier 2
Winter 16.4%

Tier 3
Winter 51.7% 



Formative Assessments

• Schools with high growth on pre and post formative assessments also had high 
growth on the NWEA assessment.

• Elementary Math:
• Nine schools had low growth in math.
• Seven of the nine schools did not consistently use formative assessments.
• Two of the nine schools used formative assessments with low pre and post 

scores.
• Elementary Science: 

• The three schools with low growth did not consistently use formatives.



Formative Assessments

• Middle School ELA:
– All schools used the formative assessments and had growth on NWEA (40% 

or above).
• Middle School Math:

– The school with the lowest formative assessment growth also had the 
lowest growth on the NWEA.

• Middle School Science:
– One school did not use formative assessments and had the lowest growth 

on NWEA.
– The school with the lowest formative assessment growth had low growth on 

the NWEA.



NWEA: Content Leader Data 

ELA
• 74% of content leaders exceeded the school average on percent of students meeting or exceeding expected 

growth.
• 50% of content leaders reported more than 100% of expected growth met – thus closing the achievement gap.
Math
• 59% of content leaders exceeded the school’s percent of met growth.
• 55% of content leaders had above 50% of students who met or exceeded their growth target.
• 73% of content leaders had more than 100% of expected growth met – thus closing the achievement gap.
Science
• 63% of content leaders exceeded the school’s percent of met growth.
• 56% of content leaders had above 50% of students who met or exceeded their growth target.
• 88% of content leaders  had more than 100% of expected growth met – thus closing the achievement gap.



Next Steps

• Meet with School Leadership and Principals with low growth to create a plan 
of action in using formative assessments to drive instruction.

• Continue to provide professional development to Content Leaders.
• Provide support through CIPD in the areas of planning, modeling, and data 

analysis.
• Analyze the trends of the tier movement.
• Highlight the highly tested strands in the formative assessments.



Questions?



Dr. Anthony Lewis
Assistant Supt. School Leadership

District Support System for 
Focus & Priority Schools 



More Intensive Support 



The Reality - Elementary Students At Risk

Low      
Socio-economic 
Background

Attends school 
with similar 
students

Reading One 

Year Below 

Grade Level

Chance of 
graduating 
from high 

school near 
zero

Increasing Achievement of At-Risk Students at Each Grade Level

U.S. Department of Education



Focus and Priority Schools

 Focus Schools: 
Within the lowest performing 10% of the remaining Title I 

schools as determined by ELA and Math proficiency of the 
super-subgroup.

Priority Schools:
Within the lowest performing 5% of Title I schools (eligible or 

served) as determined by ELA and math proficiency; or 
A high school with a graduation rate less than 60% for three 

consecutive years.



Focus, Priority, and SIG Schools 

PRIORITY HIGH 
SCHOOLS

SIG* HIGH 
SCHOOLS

Central 
Academy East High

Northeast High

Southeast High

PRIORITY 
ELEMENTARY 

SCHOOLS

FOCUS 
ELEMENTARY 

SCHOOLS
ACCPA Gladstone 

Banneker Longfellow
Faxon Rogers

Garfield Wheatley
King Whittier

Melcher
Troost

*SIG – School Improvement Grant



Core Elements for Student Achievement

• Leadership – DESE sponsored leadership activity
• Collaborative Cultures – PLC, PBIS
• Curriculum and Assessment – Written, Taught, 

Learned
• Effective Instruction – Four Essential Components 

of a Lesson, Feedback

Presenter
Presentation Notes
Leadership - An effective leader is a competent instructional leader and manager who continuously acquires new knowledge and skills and is constantly seeking to improve their leadership practice to provide for high academic achievement for all student.As part of the accountability plan, each identified school must participate in a leadership activity: Administrator Mentor Program (AMP), Missouri Leadership for Excellence, Achievement and Development (MoLEAD), Leadership Academy, School Administration Manager (SAMs), District proposed option (GLE Relay) Collaborative Cultures - Building and sustaining collaborative cultures that result in high levels of learning for all and increased student achievement.Curriculum and Assessment - Curriculum and assessments are comprehensive and aligned with the core academic standards.Effective Instruction - Effective teachers are caring, reflective practitioners and life-long learners who continuously



Focused Site Visits and Walkthroughs

• Focuses on instructional core (the interactions of the teacher, 
student and content).
• is directly observable.
• is actionable (and can be improved in real time).
• connects to a broader strategy of improvement and the school's 

action plan (30-Day and School Improvement Plan).
• is high-leverage (would make a significant difference for student 

learning).

Presenter
Presentation Notes
Culture, Attendance, Behavior, Core Academics 



Focus School Data Dashboard 



MAP Content Strand Summary
Multi-Year 
Category Results 
and Points 
Possible, per test 
area, So the 
teacher may 
develop the most 
efficient teaching 
time subject’s 
category and 
question type for 
maximum benefit.

Presenter
Presentation Notes
Culture, Attendance, Behavior, Core Academics 



Missouri Assessment Program
Item Analysis Summary

Kansas City 33 (048078)



SAMPLE

Add.
1. 3/4 + 3/5=

a.6/9
b.1 7/20
c.1 1/2
d.6/20

Presenter
Presentation Notes
Culture, Attendance, Behavior, Core Academics 



SAMPLES

Vin bought 3/4 of a pound 
of yellow and 3/4 of a 
pound of red apples.  
How many pounds of 
apples did he buy all 
together?

a. 2/8 of a pound
b. 6/8 of a pound
c. 1 1/4 pounds
d. 1 1/2 pounds

Mr. Juarez has 1/3 of a yard of green 
fabric and 1/2 of a yard of a yard of 
yellow fabric.  
Which equation shows how much 
fabric Mr. Juarez has all together?

a. 3/6+2/6=5/6
b. 3/6+2/6=5/12
c. 1/3+1/2=2/5
d. 1/3+1/2=1/5

YELLOW GREEN

1/2 1/3

1/6 1/6 1/6 1/6 1/6

Presenter
Presentation Notes
Culture, Attendance, Behavior, Core Academics 



5th Grade – Numbers & Operations – Fractions -16 Pts.
60.0

50.0

40.0

30.0

20.0

10.0

0.0



4th Grade – Numbers & Operations – Fractions -12 Pts.



Achievement Series
Grade 5 Math: Achievement Series Data SY16-17 (by school & topic)

“Score” represents Mean Score

Presenter
Presentation Notes
Culture, Attendance, Behavior, Core Academics 



Questions?



Mr. Rick Bishop
Data Warehouse Project Leader

KCPS Attendance Procedures – 90/90 & ADA 
District’s Tracking System



• Student Attendance Procedures

• The Student Information 

System

• Tracking the Data and 

Processes

37

Presented by Rick Bishop
Data Warehouse Project Lead

RSIT Meeting
February 23, 2017

Presenter
Presentation Notes
Welcome parents, guests, Dr. Stansberry, and members of the RSIT team:GLOSSARY TERMS       	Procedures and Roles in Attendance recording	Processing attendance data in Tyler SIS	Tyler Attendance CodesDATA TRACKING & REPORTING	Tyler SIS            Tyler Pulse            Tableau



Procedures and Roles*

Presenter
Presentation Notes
The P&P for all individuals in the Attendance team member's are defined by school leadership.  The Information Technology and Communications department supports the efforts of each of members of the attendance processing team by provingAccount accessProfessional development training, and Data reports and reviews of the results of data input.



Attendance Tracking in Tyler

Tyler SIS Home Page View

Presenter
Presentation Notes
Lets look at the HOW TO PAGESBeginning with  Tyler Main Page and the my classes view.Focus on the My Classes Page and how you can monitor the submissions and reconciliation status



Zoom into Tracking in Tyler

Presenter
Presentation Notes
The third column is SUPER important for you to watch all day.  There are 4 different things that show up.P for Perfect Attendance  (No reconciliation is needed, everyone is present there are no codes to adjust.)T for the Teacher has a submitted attendance and someone was either Tardy or Absent Unknown (This indicates you must reconcile student attendance in this section!)O which means you were the last one in the section marking attendance.  (At the end of each day you should see only P or O in every box.  This lets  you know you finished reconciling all the unknown attendance for the day.)  1st period only for Elementary!!RED BOX with the ! shows the section attendance has not been taken.  This has been something teachers have been working on since the first day and it appears they are nearly 100% on submitting attendance now!For Elementary this is checking only 1st Period (Homeroom)Middle Schools and High Schools must check all periods of the day.



Tyler Attendance Codes

Presenter
Presentation Notes
ATTENDANCE CODESNotice on the chart the various codes and the meanings.  The chart has the first column as the code, second is the name of the code, third is the DESE understanding of the code as well as Internal statusThe 4th column is important to understand as it relates to safety.  Is the student in the building or out of the building.  In the case of fire, would they be expecting to get this student out of the building?The final column indicates the DESE time accounting.  Is time reduced or not from the student attendance for state reporting.Teachers can only mark A, for unknown absence; T for unknown Tardy;, and the number 1 for enrollment completion.Processing ReconciliationWhen reconciling the Teacher marked Attendance you must understand the codes and the permissions for useAll other codes are marked by the Attendance Monitor.  They cannot be edited by the teachers.



Data Tracking and Reporting

Presenter
Presentation Notes
Tyler SIS in addition to being the input location, has several reports directly available.Tyler Pulse is the data analytics program associated with Tyler SIS.  Data is uploaded to Pulse nightly and reports are refreshed on a daily basisTableau is an advanced Business Intelligence Application. Tableau uses information from both Tyler SIS and Pulse along with other systems such as Alio etc., to provide both detail and graphic presentations.  The use of Tableau is limited by the districts current number of licensees.  Tableau is key to long term trend analysis as the Tableau system's ability to blend several years of data and create multiple years trend reports unable to be created directly in Tyler SIS or Pulse.  Additionally, Tableau allows the data analysis using several filters to better present specific tendencies.



1. Tyler SIS – Teacher Attendance Submissions

Presenter
Presentation Notes
The home page of Tyler shows all the classes of the day.As you can see in the large image the icons will show if the attendances has been submitted for each class during the day, as it occurred.The home page of Tyler shows all the classes of the day.As you can see in the large image the icons will show if the attendances has been submitted for each class during the day, as it occurred.



1. Tyler SIS – Teacher Attendance Submissions

Presenter
Presentation Notes
Here is a sample of that report.



2. Tyler Pulse – Student ADA and 90/90

Presenter
Presentation Notes
While the details are hard to see on this page, separate sheets are included for sample reports on the school level 90/90 and student sample ADA reports.These reports are used to define student attendance issues to prompt individual student interventions.



3. Tableau – Multi Year District Trend

Presenter
Presentation Notes
3 data points show a beneficially sustained trend in 90/90 values.  The Gola is noted as a Benchmark to reach for the current year.



3. Tableau – Multi Year Trend Reports

Presenter
Presentation Notes
This is an example of a single school 3 year trend analysis of the 90/90 values by grade level.Shown is Border Star Montessori in the odd numbered months only over the last 3 years.The filters exist to track individual school, individual grade levels, or any month of the year..



Cycle of Learning - Period ADA Analysis

Do the math, 7 Period days = 14.3% per period

Presenter
Presentation Notes
Central HS reviewed this information in Late December.They made a decision to add A new 8th period, but schedule at 7:20AM until 7:50 AM.It addressed the first period 50 minute absents that were killing them based on data showing a nearly 50% skewed absentee rate in the 7:20 time slot.  By changing to a 30 minute period, student who were just late that the attendance was not reconciled to a 30 minute late were now just absent for the 8th period and only 30 minutes was reduced.  This 30 Minutes was below the 10% threshold for a 90% day.  The pre January 1st hour absent rate was over 20% and it has reduced almost 15% down to 18.16% as of February 7!



3. Tableau Multi-Filter Current Year Report

Presenter
Presentation Notes
Filters using many factors either separate or together



Questions?



Dr. Mark Bedell
Superintendent

Leadership Reorganization 
in the District Office



Questions?



Human Resources Department
Recruitment/ Retention Strategies

Ms. Jennifer Collier
Chief Human Resources Officer



KCPS Teacher Retention Rate

• InfoSchool Year Total Number of 
Teachers

Total number of 
teachers who

departed

Retention Rate

SY 15 1188 152
(44)

87%

SY 16 1196 169
(38)

86%

SY17 (to-date) 1122 38 97%



Classroom Teacher Years of Experience

Years of Experience # of Teachers
(2015-2016)

% of Teachers (2015-
2016)

# of Teachers
(2016-2017)

% of Teachers (2016-
2017)

0-5 years 501 44% 634 56%

6-10 years 86 7.5% 56 5%

11-15 years 146 13% 117 10%

16-20 years 106 9% 92 8%

21-25 years 143 13% 81 7%

26- 30 years 98 9% 89 7.9%

31-35 years 43 4% 40 3.6%

36-40 years 12 1% 9 .8%

41-45 years 4 .4% 3 .3%

45-50 years 1 .08% 1 .09%



Recruitment Strategies
to address staffing needs

 25 University Recruitment/Teacher Interview Days
(Truman State, UMKC, NWMSU, UCM, KU, MU, MSSU, MNU, Avila, Pittsburg, K-State, Missouri 
Western, Washburn, Maryville, Rockhurst, Park, MSU)

 Specialized recruitment at local Schools of Education
 5 local universities:  UMKC, Park, Rockhurst, William Jewell, Avila
 Dr. Bedell, 2-3 Principals, and HR visit, form an interview panel and answer critical questions for  

pre-service teachers

 KCPS Job Fair (Feb. 4th)
 185 certified candidates
 Letters of intent sent to blue card recipients (30 teachers)
 24 letters have been signed and returned
 Principal-teacher match event (March 2017)



Recruitment Strategies
to address staffing needs

 Specialized Recruitment/ School of Education Visits
(Visits to local schools of Education w/ Dr. Bedell, Principals, HR, 
Schools include:  UMKC, Park University, Rockhurst, William Jewell and Avila)

 Strategic Outreach:  HBCU Recruitment 
 Southern University
 Alabama State University



Recruitment Strategies
to address staffing needs

 Key Partnerships
 TFA (12)
 KCTR (8) (all 8 have applied with KCPS)
 MU Fellows (4)



Recruitment Strategies
Job Posting Sites

TalentED Recruit & Hire

CareerBuilder

Monster

MOREAP 

Missouri Teaching Jobs

Education Week- Top School Jobs

National Association of Black School Educators (NASBE)

TESOL

American Association of School Administrators (AASA)

HireMizzouTigers.com

Indeed

K12JobSpot

LinkedIn

Missouri Admin Jobs

National Association of Secondary School Principals 
(NASSP)

Glassdoor

American Association of School Personnel 
Administrators (AASPA)



Retention Strategies

 Enhancement of compensation package: aligned for internal and external equity.

 All new teachers receive a mentor within their school (Arranged by CIPD).

 Newly revised onboarding process.
(to include KCPS priorities:  Cultural Competency, Equity in Practice and Trauma-Informed   
Care)

 Initiating “Teacher Check-Ins”  designed to touch bases and hear from 1st and 2nd year 
teachers. (March 2017)  Will occur quarterly in the future.



Retention Strategies

 Provide clear pathways for advancement within the organization
 KCPS-LEAD:  Partnership with UMKC/KCPS.   School Leader Preparation program.  

Identify and train current teaching staff who are prepared to provide leadership in 
an urban environment. KCPS priorities will be infused in the curriculum.

 KC-PLUS:  Partnership w/ Kauffman and TNTP.  School Leader Preparation 
program.  Designed to prepare potential leaders to serve in an urban 
environment.



Questions?



RSIT Breakout Discussion



Feedback/Requests



Monthly Meeting Date
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