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The	Kansas	City	Public	Schools	(KCPS)	is	a	collabora7on	of	
scholars,	parents,	staff	and	the	community	designed	to	
constantly	improve	academic	achievement	by	addressing	
the	individual	needs	of	each	student	from	birth.	Scholars	
will	be	high	achieving	cri7cal	thinkers	who	are	prepared	
to	succeed	in	a	constantly	changing	world	and	who	are	
engaged	in	the	improvement	of	their	community.	
	



1.1	High	Achieving	Cri:cal	Thinkers	
1.	All	scholars	will	demonstrate	proficient	or	advanced	performance	on	state	assessments.	
Scholars	demonstra5ng	basic	or	below	basic	performance	will	demonstrate	significant	academic	
growth	each	school	year.		
2.	All	scholars	will	demonstrate	literacy,	numeracy	and	cri5cal	thinking	skills	at	or	above	grade	
level,	both	as	a	whole	and	by	groups.		Scholars	demonstra5ng	below	grade	level	performance	
will	demonstrate	significant	growth	each	school	year.		
3.	All	scholars	will	be	socially,	emo5onally	and	academically	ready	for	Kindergarten.	

1.2	Succeeding	in	a	Constantly	Changing	World	
1.	All	scholars	will	graduate	college	and	career	ready	empowered	to	choose	their	path	to	a	
successful	future.	
2.	All	scholars	will	receive	a	curriculum	that	posi5ons	them	to	excel	in	the	21st	Century	and	
beyond.	

1.3	Engaged	in	the	Improvement	of	their	Community	
1.	All	scholars	will	par5cipate	in	service	learning	and	in	district	groups/ac5vi5es	that	will	prepare	
them	to	be	effec5ve	members	of	our	democra5c	society.	
2.	All	scholars	will	demonstrate	the	skills	and	behaviors	of	personal	responsibility	and	civility.	
3.	All	scholars	will	obtain	the	life	skills	necessary	to	demonstrate	self-improvement	of	their	
mental,	emo5onal	and	physical	health.	
	



Superintendent	Goals	
Goal	1:	Student	Achievement		

Objec:ves	 Strategy	
1.1 	Develop	a	three-year	KCPS	academic	

	plan	which	will	provide	a	roadmap	for	
	building	KCPS	into	a	quality	and	vibrant	
	school	district	as	we	con5nue	to	increase	
	academic	achievement.		

		 	www.kcpublicschools.org/academics	
	
1.2 	In	the	2015-16	at	least	40%	of	KCPS	

	students	will	be	proficient	in	reading	and	
	math	

	
1.3 	RtI	Model	will	be	implemented	and	

	monitored	using	the	progress	monitoring	
	tool	at	80	%	par5cipa5on	

	
1.4 	KCPS	will	increase	the	number	of	

	students	scoring	at	or	above	the	na5onal	
	average	on	the	ACT	by	3%	

•  KCPS	will	launch	a	laser-like	focus	on	Math	in	grades	5-8.	Priori5es	
for	professional	development	will	be	content/grade	level	specific	and	
increase	staff	content	knowledge.	The	professional	development	will	
be	aligned	to	our	district	curriculum	and	the	Missouri	Learning	
Standards.	This	focus	will	ensure	all	students	are	exposed	to	high	
quality	math	instruc5on	

•  KCPS	will	focus	on	Science	grades	3-8.		Teachers	will	receive	
addi5onal	PD	to	drive	the	inquiry	based	instruc5on		that	will	be	
aligned	to	the	state	standards	

•  Principals	will	conduct	10	walk-throughs	monthly	and	provide	
teacher	feedback	and	monitor	day-to-day	teaching	and	learning.	

•  IT	will	con5nue	to	develop	and	improve	data	dashboards	to	school	
leaders	

•  Invest	in	the	teachers,	principals	and	staff	through	professional	
development	and	supplemental	resources	that	are	aligned	to	state	
standards	and	curriculum	

•  Provide	addi5onal	access	to	ACT	on-line	supplemental	resources	for	
students	

•  Enhance	partnerships	with	local	universi5es	to	recruit	highly	
qualified,	good-fit	candidates	for	hard-to-fill	areas	such	as	Math,	
Science	and	ELL	

•  Offer	early	contracts	for	highly-qualified	teacher	candidates	
represen5ng	hard-to-fill	areas	such	as	Math,	Science,	ELL,	etc.	

•  Secure	re5rees	for	half	day	to	offer	addi5onal	instruc5onal	support	
in	the	areas	of	Math	and	Science	

•  Provide	s5pends/incen5ves	for	current	and	new	hires	in	the	areas	of	
Math	and	Science	



Superintendent	Goals	
Goal	2:	Student	Opportuni:es	

Objec:ves	 Strategy	

2.1 	Master	Plan	will	be	approved	by	
	November	2015	

2.2 	Increase	Honors,	Dual	credit	and	IB	
	classes	for	students	in	every	building	by	
	at	least	2	offerings	

2.3 	Increase	number	of	elec5ves	offered	by	
	10%	

2.4 	Increase	the	number	of	extra-curricular	
	ac5vi5es	for	students	by	20%	

2.5 	Increase	number	of	internships	by	10%	

•  Presenta5on	will	be	made	to	the	board	
and	the	community	on	final	Master	Plan	

•  Increase	the	number	of	Honors	classes	
offered	at	the	middle	school	level	

•  IT	will	work	with	the	Academic	Team	to	
develop	on-line	programs	and	classes	
for	addi5onal	credit	

•  KCPS	will	use	MO	Connec5ons	to	
increase	the	number	of	elec5ves	offered	
at	each	secondary	level	according	to	
students	interest	

•  Develop	feeder	programs	by	star5ng	
with	freshmen	teams	(only)	in	schools	

•  Increase	the	number	of	business	
partners	by	10%		

•  Improve	athle5c	fields	and	facilitates	



Superintendent	Goals	
Goal	3:	Stakeholder	Communica:on	

Objec:ves	 Strategy	

3.1 	All	parents	will	be	given	
	opportuni5es	to	par5cipate	in	
	their	child’s	educa5on	
	experience	

3.2 	Create	communica5on	materials	
	for	KCPS	stakeholders	

3.3 	KCPS	will	create	opportuni5es	
	and	encourage	parents	and	the	
	community	to	join	and	support	
	our	efforts	in	regaining	
	accredita5on	

•  IT	will	showcase	the	SIS	Parent	Portal	for	
families,	allowing	parents	to	monitor	
student’s	informa5on	and	progress	

•  Showcase	KCPS	by	sharing	the	
successes,	growth,	be^er	facili5es,	etc.	

•  Build	internal	and	external	rela5onships	
to	increase	enrollment	and	reten5on	

•  Increased	par5cipa5on	in	community	
events,	such	as	enrollment	and	health	
fairs	

•  Increase	the	number	of	social	media	
outlets	through	new	website,	blogs,	
Twi^er,	and	Facebook			

•  Monthly	fliers	will	be	sent	to	students	
who	have	withdrawn	and	quarterly	
newsle^ers	will	go	to	current	students	



Superintendent	Goals	
Goal	4:	Customer	Experience	

Employees,	Students	and	Community	

Objec:ves	 Strategy	

4.1 	Employees,	students	and	
	community	rela5onships	will	
	improve	by	20%	annually	

4.2 	KCPS	customer	experience	ranks	
	very	good	or	higher	

4.3 	Employee	reten5on	will	increase	
	by	10%	

4.4 	Enrollment	will	increase	by	5%	
4.5 	Community	partners	will 		

	increase	by	10%		

•  Create	a	employee,	student	and	
community	survey	to	measure	
quality	of	rela5onships	with	KCPS	

•  From	the	fall	survey,	develop	
baseline	customer	experience	
metrics	

•  Implement	a	“mystery	caller”	to	
monitor	customer	service.	

•  Spring	survey	will	show	posi5ve	
feedback	regarding	experiences	
with	KCPS	



Ques:ons?		



	
District’s	Academic	Plan		

	



ACADEMIC	PLAN	2015-2018	
ACADEMIC	DIVISION	Our reasons to 

succeed 	



Overview 

§  The	purpose	of	Kansas	City	Public	Schools	(KCPS)	is	to	ensure	that	
every	school	provides	a	quality	educa5on	that	prepares	ALL	of	our	
students,	regardless	of	background	or	circumstance,	for	success	in	
college,	career,	and	life.		

§  2015	to	2018	will	be	a	5me	of	drama5c	progress	for	KCPS.	
§  By	2018,	at	least	50%	of	our	students	will	be	proficient	in	reading	
and	math.		

§  The	academic	plan	provides	a	blueprint	that	will	be	executed	and	
monitored	by	district	and	building-level	professionals,	
knowledgeable	in	their	area	of	exper5se.		

KCPS is on the 
Rise! 
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§  Con5nue	the	work	and	stay	the	course.		

§  Provide	quality	educa5on	for	all	students.		

§  Con5nue	to	improve	academic	achievement.		

§  Prepare	all	students	to	be	college	or	career-ready.		

§  Hold	all	staff	members	accountable	for	performing	their	jobs	well	and	

for	improving	student	achievement.		

KCPS Commits to: 
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§  Energize	leaders.		
§  Empower	teachers.		
§  Enlighten	our	parents	and	community.		
§  Engage	students.		

KCPS Commits to: 
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Our Purpose 

We	will	produce	scholars	who	are		

high-achieving	cri5cal	thinkers,	prepared	to	succeed		

in	a	constantly	changing	world	and	engaged	in	the	

improvement	of	their	community.		
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Goal 1:   Improve academic achievement. 

§  2015	–	2016:	At	least	40%	of	KCPS	students	will	be	proficient	in	
reading	and	math.	
	
2016	–	2017:	At	least	45%	of		
KCPS	students	will	be	proficient.		
	
2017	–	2018:	At	least	50%	of		
KCPS	students	will	be	proficient.		
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Goal 1:   Improve academic achievement. continued

§  In	the	2014-15	school	year,	KCPS	launched	a	new,	rigorous	literacy	
plan	aligned	to	the	Common	Core	Standards.	This	plan	was	designed	
to	prepare	all	students	for	success	and	accelerate	student	
achievement.		

§  In	the	2015-2016	school	year,	KCPS	will	launch	a	laser-like	focus	on	
Math	in	grades	5-8.	Priori5es	for	professional	development	will	be	
content/grade	level	specific	and	increase	staff	content	knowledge.	
The	professional	development	will	be	aligned	to	our	district	
curriculum	and	the	Missouri	Learning	Standards.	This	focus	will	
ensure	all	students	are	exposed	to	high	quality	math	instruc5on.		
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Goal 2:   Every teacher will implement the  
      four essential components of an effective lesson  

 

§  An5cipatory	Set	
§ Modeling		
§  Guided	Prac5ce		
§  Checking	for	Understanding		



Goal 3:  Invest in Struggling Schools 

KCPS	is	commi^ed	to	inves:ng	in	our	
lowest-performing	schools	which	serve	a	
large	popula5on	of	students	who	need	
extra	support,	including	low-income	
students,	English	language	learners,	and	
students	with	special	needs.		
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Goal 4:  Increase Graduation Rate. 

KCPS	will:		
§  Ensure	that	more	students	graduate	on	5me.	KCPS	will	leverage	

technology	and	provide	targeted	support	to	secondary	schools.		

Page		20	

Beginning	in	the	2015-16	school	year,	at	least	
75%	of	entering	9th	graders	will	graduate	from	
high	school	in	2019.		
	



Goal 4:  Increase Graduation Rate. 

§  Invest	in	Early	Warning	Interven5on	systems	in	order	to	iden5fy	
students	who	need	support	to	graduate	on	5me.		

§  Explore	new	ways	to	make	the	high	school	experience	engaging,	
vibrant	and	relevant.		

§  The	Offices	of	Student	Interven5ons	and	Students	in	Transi5on	will	
work	collabora5vely	to	assist	KCPS	families	and	significantly	
decrease	mobility	whenever	possible.		
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Goal 5:  Increase College and Career Readiness  

§  KCPS	will	increase	the	number	of	students	scoring	at	
or	above	the	na5onal	average	on	the	ACT	by	3%	
yearly.		

§  Increase	the	number	of	students	enrolling	and	
earning	credit	in	AP,	IB,	Dual-Credit	Courses,	
Technical	Skills	A^ainment	(TSA)	assessment	by	5%	
yearly.		

§  By	the	2017-2018	school	year,	the	KCPS	official	APR	
will	maintain	a	3-year	average	of	90%	or	above	of	
graduates	placed	in	higher	educa5on,	training,	
military	service	or	who	have	a	posi5ve	voca5onal	
placement	in	accordance	with	CTE	guidelines.	
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The Future 

§  Kansas	City	is	a	city	with	many	educa5onal	choices.	
There	are	currently	nearly	90	public,	charter	and	
private	schools	within	the	Kansas	City	Public	School	
(KCPS)	boundaries.	This	provides	KCPS	with	a	unique	
challenge	of	designing	quality	educa5onal	programming	
that	will	a^ract	and	keep	families	in	our	district	schools	
and	community.		
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The journey continues to focus on the 
destination… 

§  The	support	of	addi5onal	academic	programs	have	been	designed	
to	meet	the	needs	and	interests	of	our	students	and	families.		

§  It	is	our	goal	to	con5nue	to	strengthen	our	academic	programs	
and	significantly	decrease	mobility	whenever	possible.		

§  We	encourage	parents	and	the	community	to	join	and	support	us	
in	this	three-year	journey.		

§  The	journey	con5nues	to	focus	on	the	des5na5on:	full	
accredita5on,	quality	schools	and	programs	for	all	students	of	
Kansas	City	Public	Schools.	
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CURRICULUM,	INSTRUCTION	&	
PROFESSIONAL	DEVELOPMENT	



Teacher	Pedagogy	

•  Literacy	Across	the	Curriculum	
•  Data	and	Checking	for	Understanding	to	Inform	Instruc5on	
•  Supplemental	Math	Materials	to	Reteach	Concepts	and	

Procedures	
•  Hands-on	Experiments	in	Science	Labs	
•  Targeted	Small	Group	Instruc5on	in	ELA	and	Math	



Professional	Development	
•  Literacy		

–  Building	Capacity	
–  Using	Forma5ve	Assessments	to	Drive	Instruc5on	

•  Math	
–  Teaching	Transferable	Skills	
–  Increasing	Content	Knowledge	of	New	Standards	
–  Coaching	Side-by-Side	

•  Science	
–  Providing	a	Clear	Lesson:	A-Set,	Close	Reading	of	Text,	Labs,	and	Evidence	Based	

Wri5ng	
–  Coaching	Side-by-Side		



Curriculum	Unit	Maps:	Integra:ons	



Curriculum	Unit	Maps:	Math	7	



Curriculum	Unit	Maps:	Interven:ons	



Curriculum	Unit	Maps:	Common	Quizzes	



Response	to	Interven:on	



Ques:ons?		



SCHOOL	LEADERSHIP	



Monitoring	the	Use	of	Data	
•  Inform	Teacher	Prac5ce	
•  Facilita5ng	Collabora5on	Around	Data	
•  U5lizing	Teachers	as	Data	Leaders	
•  Foster	Common	Understandings	
•  Types	of	Data	Collected	

–  NWEA,	STAR	
–  iLit,	Digits,	Study	Island	
–  A^endance,	Behavior,	Core	Academics	
–  Staff	Mapping,	Walkthrough	Observa5ons	

•  Monitor	Student	Progress	
•  Set	Student	Goals	



Monitoring	Teaching	and	Learning	
•  Create	a	School-wide	Accountability	Plan	
•  Review	Weekly	Lesson	Plans	
•  Following	the	Data	Cycle	Process	in	PLC’s	
•  Classroom	Walkthroughs	and	Feedback	Conferences	
•  Student	Work	Posted	Along	With	Scoring	Guides	
•  Provide	PD	on	the	Four	Essen5al	Components	of	an	Effec5ve	Lesson	
•  Ensure	That	Every	Teacher	is	Checking	for	Understanding	
•  Data	Binders,	Data	Walls,	and	Gallery	Walks	
•  Set	Up	Model	Classrooms	



Monitoring	Culture	and	Climate	
•  Create	Collabora5ve	and	

Professional	Rela5onships	
•  Recognize	Student	and	Teacher	of	

the	Month	
•  School	Spirit	Days	and	Celebra5ons	
•  Student	Focus	Groups	
•  Faculty	Advisory	Commi^ee	
•  Incen5ves	for	Staff	and	Students	

•  Provide	High	Quality	Customer	
Service	

•  Effec5ve	and	Timely	
Communica5on	with	Families	

•  Parent	Involvement	in	the	Building	
(SAC)	

•  Focus	on	Reducing	Bullying	
•  Administer	and	Review	Surveys	



Reducing	Out-of-School	Suspensions	
•  Build	Principal	Capacity	to	Promote	Posi5ve	Discipline	
•  Added	In-School	Suspension	(ISS)	Classrooms	to	nine	Schools	
•  Added	Protocols	for	Approval	of	10-day	Suspensions	
•  Added	Alterna5ve	Out-of-School	Suspension	(AOSS)	Classrooms	to	
Success	Academy	

2015/16	-	OSS	Days	Through	1st	6	Weeks	 2014/15	-	OSS	Days	Through	1st	6	Weeks	

Alterna:ves	to	Out	of	
School	Suspensions			

503	 AOSS	 14	

In-School	Suspensions	 795	 ISS	 292	

Out	of	School	
Suspensions	

754	 OSS	 2487	

Long-term	
Suspensions	

0	 LTS	 346	
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SUMMER	SCHOOL	REPORT	

School	Leadership	



Enrollment		
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KCPS	



Highlights	
•  New	HR	staff	repor5ng	tool	
•  Enhanced	a^endance	monitoring	
•  Increased	enrollment	
•  More	KCPS	buildings	open	
•  Student	academic	growth	(ELA	and	Math)	
•  Posi5ve	partner	training	and	support	feedback	
•  Increased	KCPS	Principal	walkthroughs	
•  All	partners	required	to	use	KCPS	Curriculum	

	



Challenges	
•  Lack	of	adequate	technology	at	non-school	sites	
	

•  Paper/pencil	administered	Pre/Post	Test	

•  Summer	School	applica5ons	

•  Non-school	senng	challenges	



Summer	School	2016	
Proposed	Enhancements:	
	

•  Improved	applica5on/checklist	for	poten5al	partners	

•  Non-nego5able	full	implementa5on	of	KCPS	Curriculum	

•  Five-week	summer	school	

•  All	Pre/Post	Test	administered	online	



Human	Capital	Management	
Student-centered,	Customer-friendly,	Consistent	High	Standards	



Staffing	Update	
Vital	Sta:s:cs	
2014-2015	 2015-2016	

Total	#	of	Teacher	Applicants	 872	 989	

Total	#	of	new	teacher	hires	 238	 180	
Total	#	of	elementary	hires	 109	 78	
Total	#	of	secondary	hires	 71	 59	
Total	#	of	classified	staff	hires	 333	 196	

Total	#	of	new	Principal	hires	 6	 10	



Staffing	Update	
School-based	staff	

Classroom	Teacher	Posi:ons	 #	of	new	
hires	

Classroom	Teacher	
Posi:ons	

#	of	new	hires	

Elementary	 78	 Art	 5	
Secondary	 59	 PE	 5	
Special	Educa5on	
K-12	(teachers,	therapists,	coordinators,	etc.)	

32	 Reading	 2	

ESOL	(K-12)	 2	 Drama/Speech	 1	
Librarians	(K-12)	 3	 Chinese	 1	
Counselors	(K-12)	 6	 Music	 4	
CTE	 3	 Spanish	 3	
ELA	 9	 French	 1	
Science	 8	 FACS	 1	
Math	 8	 Teaching	Coaches	 2	
Social	Studies	 8	



Staffing	Update	
Student/Teacher	Demographic	

Caucasian	 African-
American	

Hispanic	 Asian	
Pacific	

American	
Indian	

Mul:-
racial/	
Unknown	

Student	
Demographics	

8.8%	
(1423)	

57.8%	
(9368)	

27.6%	
(4477)	

4.1%	
(657)	

		0	 1.5%	
(240)	

Classroom	
Teacher	
Demographics	

63.29%	
(657)	

27.46%	
(285)	

6.55%	
(68)	

2.22%	
(23)	

.39%	
(4)	

.10%	
(1)	



Staffing	Update	
Re:rement	eligible	employees		

(5	Year	Projec:ons:		by	Sept.	1	of	each	year)	

Currently	
eligible	

SY	2016	 SY	2017	 SY	2018	 SY	2019	 SY	2020	 Total	

	
418	

	
64	

	
64	

	
61	

	
73	

	
76	

	
756	

Classroom	Teachers	
260	 37	 32	 26	 25	 32	 412	



Historical	Data	
2011-2012	 2012-	2013	 2013-2014	 2014-2015	 2015-2016	

147		
TFAs	

83		
TFAs	

45		
TFAs	

29		
TFAs	

6	
TFAs	

	
163		
New	hires	

	
166	
New	hires	

	
208	
New	hires	

	
238	
New	hires	

	
180	
New		
hires	

	
90.1%	

	
50%	

	
22%	

	
12%	

	
3.5%	

%	of	New	Hires	TFA	
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KCPS	Teacher	Evalua:on	Process	
Goal:		To	ensure	accuracy	and	consistency	in	the	process	

	

1. Implementa5on	support	provided	by	Dr.	Mary	Laffey,	
Monica	Landess	and	Lewis	Gowin	

2. Mee5ng	with	each	principal	on	site	to	review	the	
process	

3. Using	MOST	(Missouri	Observa5on	Simula5on	Tool)	
videos	to	provide	inter-rater	reliability	training		

4. Maintaining	Compliance	with	DESE	–	Focus	on	Student	
Achievement	with	growth	data	



Using	OASYS		Management	Program	

Observa:on	and	Appraisal	Management	System	

1. Dashboard	for	each	teacher	and	administrator	to	show	
where	they	are	in	the	process.	

2. All	walk	through	data	will	be	collected	electronically.	
3. Classroom	observa5ons	and	walk-throughs	can	be	scheduled	
via	an	online	process.	

4. Documents	maintained	in	an	electronic	teacher	porqolio.	
5. Data	managed	and	tracked	by	principal	and	by	central	office	



Personnel	Standards	–	4.9	
The	Superintendent	shall	neither	cause	nor	allow	the	district	to	employ	staff	that	cannot	advance	the	district	toward	its	

Board-Adopted	Ends	objec:ve	
Customer	
Service	

Enhanced	Performance		
Management	Review	System	

	
Early	and	on-going	iden5fica5on	of	employee	strengths	and	
areas	of	needed	support	
Implementa5on	of	new	online	OASYS	(Observa5on	and	
Appraisal	Management	System)	
Early	No5ce	S5pend-	Resigna5ons/	Re5rements	
Early	Contracts-	Principals	(Jan.	2016),	Teachers	(Feb.	2016)	
Kelly	Services-	96%	fill	rate	for	Long-term	Subs5tute	to	thus	far	
this	school	year.	
	
	

	

	
Comprehensive	Recruitment,	Selec5on	and	Reten5on	

Plan	
Strengthen	and	foster	new	higher	educa5on	partnerships	to	increase	
student	teacher	placements	(UMKC,	Univ.	MO-Col.,	UCM,	NWMSU)	
(Fellows		Program/	MU,	Professional	development	schools:	
Gladstone,	Trailwoods,	Rogers,	Northeast	Middle,	Northeast	High)	
KCPS	Job	Fair:	(January	2016)		
Par5cipa5on	in	Career	Fairs:	First	2	for	the	fall		in	September	and	
October		
Strategic	Outreach	:		HBCU	Recruitment	
Targeted	Recruitment:		Math,	Science	,	ELL	/offering	early	contracts.	
Total	Compensa5on:		Align	for	internal	and	external	equity.		

	
	



Ques:ons?		



RSIT	Breakout	Discussion	



Feedback/Requests	



Monthly	Mee:ng	Date	


