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KCPS	  District	  High	  School	  Assessments	  

Quarterlies	  End	  Of	  Course	  assessments	  



High	  School	  2nd	  Quarter	  EOCs	  
•  Transi5on	  Year	  from	  the	  Show-‐Me-‐Standards	  to	  
Missouri	  Learning	  Standards	  
•  New	  State	  and	  District	  Assessments	  
•  From	  paper	  and	  pencil	  to	  on-‐line	  assessments	  
•  New	  Cut	  Scores	  and	  Achievement	  Level	  Descriptors	  



Algebra	  I	   Biology	   English	  10	   Government	  
Qtr2	  SY	  14	   268.3	   235.7	   319.8	   284.1	  
Qtr2	  SY	  15	   279.0	   221.2	   292.3	   327.1	  
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District	  Quarterlies	  End-‐Of-‐Course	  	  	  
Qtr2	  SY	  14	  vs.	  Qtr2	  SY	  15	  

District	  Quarterlies	  EOC	  



Curriculum,	  Instruc:on	  and	  
Professional	  Development	  

•  ShiP	  to	  Missouri	  Learning	  Standards	  (Common	  Core)	  
•  Lexile	  ranges	  have	  increased	  in	  all	  content	  areas	  
•  Increased	  content—cross-‐referencing	  text	  to	  have	  primary	  

and	  secondary	  sources	  
•  Increased	  rigor—focus	  on	  argumenta5ve	  literacy	  across	  

curriculum	  
•  New	  assessments	  in	  all	  four	  core	  contents	  
•  Format	  –	  using	  online	  versions	  of	  assessments	  	  



Next	  Steps	  
•  Conduct	  professional	  development	  for	  teachers	  -‐	  focusing	  on	  instruc5onal	  

strategies	  to	  increase	  rigor	  
•  Iden5fy	  individual	  teachers	  to	  provide	  targeted	  support	  
•  Increase	  “close	  reading”	  5me	  for	  students	  to	  improve	  in	  the	  areas	  of	  vocabulary	  

and	  comprehension	  
•  60	  Day	  Plan	  -‐	  Iden5fy	  areas	  in	  the	  curriculum	  to	  emphasize	  for	  the	  next	  quarter	  
•  Promote	  quality	  instruc5on	  
•  Providing	  support,	  content,	  and	  monitoring	  of	  the	  75	  minute	  weekly	  

professional	  development	  



State	  Achievement	  Levels	  
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Instruc:on	  
The	  KCPS	  
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KCPS	  
Walkthrough	  
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School	  Leadership	  
How	  Will	  We	  Monitor	  Student	  Progress?	  

•  Frequent	  Classroom	  Observa5ons	  
–  Differen5ated	  instruc5on	  
–  Student	  engagement	  
–  Examining	  student	  work	  displays	  
–  Examining	  classroom	  assessments	  

•  Credible	  and	  Timely	  Feedback	  to	  Students	  
•  Increasing	  Time	  on	  Task	  



2nd	  Semester	  Focus	  
•  Clear	  Expecta5ons	  	  
•  Strategic	  and	  Deliberate	  

–  Professional	  Development	  
–  Walk-‐throughs	  
–  Data	  Team	  Cycles	  
–  1:1	  Digital	  Resources	  

•  Relevant	  
•  Addi5onal	  Support	  for	  those	  schools	  who	  did	  not	  reach	  the	  full	  

accredita5on	  status.	  
	  



75	  Minute	  PLC/PD	  Sessions:	  Purpose	  &	  Structure	  
	  
	  

Purpose:	  Provide	  
teachers	  with	  5me	  to	  
study	  and	  collaborate	  
with	  their	  peers	  in	  

ways	  that	  enhance	  the	  
teaching	  and	  learning	  
in	  every	  classroom.	  	  

75	  Mins	  

45	  Data	  
Team	  

30	  Building	  
PD	  



75	  Minute	  PLC/PD	  Sessions:	  Content	  
Each	  weekly	  session	  includes	  one	  or	  more	  of	  the	  following	  5	  key	  topics:	  
•  CIPD	  Department	  Modules:	  5me	  to	  build	  understanding,	  and	  plans	  for	  implemen5ng,	  district	  

ini5a5ves	  (Required)	  
•  Data	  Teams:	  5me	  for	  teachers	  to	  plan	  and	  implement	  the	  components	  of	  an	  effec5ve	  data	  

cycle	  (Required)	  
•  PLC	  Mee:ngs:	  5me	  for	  teachers	  to	  problem-‐solve,	  share	  ideas/resources,	  team	  plan,	  or	  study	  

and	  learn	  together	  (Required)	  
•  Building-‐specific	  PD:	  5me	  to	  build	  understanding,	  and	  plans	  for	  implemen5ng,	  ini5a5ves	  

chosen	  by	  school	  leaders	  
•  Staff	  Mee:ng:	  5me	  to	  address	  important	  school	  business	  



75	  Minute	  PLC/PD	  Sessions:	  
Expecta:ons	  

Principals	   Instruc:onal	  Coaches	   Teachers	  
•  Plan	  and	  Prepare	  PD	  
•  Co-‐Present	  
•  Study	  and	  develop	  own	  

knowledge	  of	  the	  material	  
•  Be	  the	  Leader	  
•  Have	  a	  data	  team	  monitoring	  

system	  
•  Visit	  rooms	  and	  give	  

feedback	  connected	  to	  CIPD	  
module,	  building-‐specific	  PD,	  
and	  data	  team	  strategies/
plans	  

•  Start/End	  on	  :me	  
•  Be	  Present	  and	  Engaged	  
	  

•  Plan	  and	  Prepare	  PD	  
•  Co-‐Present	  
•  Study	  and	  develop	  own	  

knowledge	  of	  the	  material	  
•  Provide	  in-‐class	  support	  to	  follow	  

up	  
•  Be	  on	  :me	  
•  Be	  Present	  and	  Engaged	  
	  	  

•  Implement	  the	  content	  of	  CIPD	  
modules	  and	  building-‐specific	  
PD	  	  

•  Take	  ownership	  of	  learning	  
•  Implement	  strategies,	  

interven:ons,	  and	  assessments	  
determined	  by	  the	  data	  team	  

•  Come	  prepared	  to	  data	  team	  
•  Collaborate	  with	  a	  team	  
•  Know	  your	  student	  data	  
•  U:lize	  district-‐adopted	  

resources	  
•  Present	  Best	  Prac:ces	  
•  Be	  on	  :me	  
•  Be	  Present	  and	  Engaged	  



75	  Minute	  
Professional	  	  
Development	  



Ques:ons?	  	  



Personnel	  Standards	  	  



Personnel	  Standards	  	  
The	  Superintendent	  shall	  neither	  cause	  nor	  allow	  the	  district	  to	  employ	  staff	  that	  
cannot	  advance	  the	  district	  toward	  its	  Board-‐adopted	  Ends	  objec5ves	  

Customer	  
Service	  

Enhanced	  Performance	  	  
Management	  Review	  System	  

	  
Early	  and	  on-‐going	  iden5fica5on	  of	  employee	  strengths	  and	  areas	  of	  
needed	  support	  
Development	  of	  Professional	  Growth	  Plans	  as	  necessary	  
Early	  No5ce	  S5pend-‐	  Resigna5ons/	  Re5rements	  
Early	  Contracts-‐	  Principals	  (Jan.	  2015),	  Teachers	  (Feb.	  2015)	  
Kelly	  Services-‐	  Long-‐term	  Subs5tutes	  in	  recent	  vacancies	  and	  93.6%	  fill	  
rate	  this	  fall	  

	  

	  
Comprehensive	  Recruitment,	  Selec5on	  and	  Reten5on	  

Plan	  
Focus	  on	  higher	  educa5on	  partnerships	  to	  increase	  student	  teacher	  
placements	  (UMKC,	  Univ.	  MO-‐Col.,	  UCM)	  (Fellows	  	  Program/	  MU,	  
Professional	  development	  school/	  Gladstone,	  Trailwoods,	  Rogers)	  
KCPS	  Job	  Fair:	  (January	  24th)	  
Robust	  par5cipa5on	  in	  career	  fairs:	  (To-‐date	  par5cipated	  in	  8/	  
projected	  to	  anend	  10	  in	  the	  Spring)	  
Strategic	  Outreach	  :	  	  HBCU	  Recruitment	  
Total	  Compensa5on:	  Finalize	  compensa5on	  study	  this	  Spring	  

	  
	  



Effec:ve	  Applicant	  Management	  System	  

Talent	  Ed	  Recruit	  and	  Hire:	  
•  Job	  Requisi:ons-‐	  	  Standardizes	  the	  requisi5on	  process	  and	  opens	  the	  lines	  of	  communica5on	  

between	  HR	  and	  hiring	  managers	  
•  Applicant	  Tracking	  and	  Recruitment-‐	  Easy	  to	  use	  applica5on,	  no	  more	  hun5ng	  for	  resumes,	  

cover	  leners	  or	  references,	  sort	  and	  search	  for	  candidates	  by	  qualifica5ons	  and	  cer5fica5on	  
•  Highly	  Qualified	  Screening-‐	  Iden5fy	  our	  best	  candidates	  in	  a	  few	  clicks	  
•  Document	  Library-‐	  Store	  interview	  ques5ons,	  evalua5on	  rubrics,	  interview	  notes,	  and	  candidate	  

informa5on	  
•  Immediate	  Communica:on-‐	  Provides	  candidates	  updates	  as	  they	  are	  moved	  through	  the	  

applica5on	  process	  
•  Thorough	  Background	  Checks-‐	  External	  assessment	  using	  American	  Databank,	  Missouri	  Highway	  

Patrol,	  and	  Cogent	  Fingerprin5ng	  Services	  



Teach	  For	  America	  (TFA)	  History	  

Historical	  Data	  
2010-‐201
1	  

2011-‐201
2	  

2012-‐	  
2013	  

2013-‐201
4	  

2014-‐201
5	  

16	  
TFAs	  

147	  	  
TFAs	  

83	  	  
TFAs	  

45	  	  
TFAs	  

25	  	  
TFAs	  

	  
29	  
New	  hires	  

	  
163	  	  
New	  hires	  

	  
166	  
New	  hires	  

	  
208	  
New	  hires	  

	  
187	  
New	  hires	  

	  
55.2%	  

	  
90.1%	  

	  
50%	  

	  
22%	  

	  
13.4%	  

%	  of	  New	  Hires	  TFA	  
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Customer	  Service	  	  Survey	  
(supervisory	  &	  non-‐supervisory	  personnel)	  	  
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Employee	  Portal	  



Strategic	  Outreach	  
Visual	  Representa:on	  

Represented	  States 	  
	   	  	  	  
	  

Unrepresented	  States	  



The	  Interview	  Experience	  
Principal	  

Vice	  Principal	  

•  Par5cipate	  in	  Teacher	  Fairs	  and	  KCPS’s	  Job	  Fair	  
•  Situa5onal	  Based	  Interview	  Guides	  
•  “School	  Fit”	  
•  Fidelity	  to	  Iden5fying	  Instruc5onal	  Strengths	  
•  Building	  Walk-‐Throughs	  with	  Candidates	  
•  Performance	  Management	  Review	  



Ques:ons?	  	  



Feedback	  
Ques:ons	  from	  feedback	  cards	  –	  
	  

	  



RSIT	  Breakout	  Discussion	  



Feedback/Requests	  



Monthly	  Mee:ng	  Date	  


