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Roadmap	  to	  Re-‐Accredita:on	  
Personaliza:on	  and	  Precision	  

	  
A	  Systemic,	  Sustainable	  Approach	  to	  Regaining	  Accredita5on:	  
Compelling	  Ques5ons	  
•  How	  did	  we	  get	  here?	  
•  What	  will	  we	  modify?	  
•  How	  will	  we	  sustain	  the	  momentum	  of	  achievement?	  
•  What	  is	  our	  evidence-‐based	  ra5onale	  for	  seeking	  re-‐
classifica5on	  of	  KCPS	  accredita5on	  status?	  







District	  Focus	  

Elementary	  
and	  High	  
Schools	  

Individual	  
School	  

Individual	  
Classroom	  

Individual	  
Student	  

•  The	  fiSh	  version	  
of	  the	  Missouri	  
School	  
Improvement	  
Program	  that	  
focused	  on	  five	  
performance	  
standards.	  

Targets	  based	  on	  
District	  data	  in:	  
•  Academic	  

Achievement	  
•  Subgroup	  

Achievement	  
•  College	  &	  Career	  

Readiness	  
•  AVendance	  Rate	  
•  Gradua5on	  Rate	  

•  Elementary	  
focused	  on	  
three	  
standards	  

•  High	  Schools	  
focused	  on	  
five	  standards	  

•  Schools’	  goals	  and	  
targets	  were	  	  
based	  on	  their	  
individualized	  
academic	  and	  
performance	  data.	  	  

•  Quarterly	  
benchmarks	  were	  
put	  in	  place	  to	  
monitor	  and	  
measure	  progress	  
at	  the	  district	  
level.	  

•  Classroom	  goals	  
and	  targets	  were	  	  
based	  on	  their	  
students’	  
individualized	  
academic	  data.	  

•  Building	  level	  
administra5on	  
through	  data	  
teams	  monitored	  
and	  measured	  
progress	  at	  the	  
classroom	  level.	  

•  Student	  goals	  and	  
targets	  were	  	  
based	  on	  their	  
personalize	  	  
academic	  data.	  

•  Teachers	  
monitored	  and	  
measured	  their	  
student’s	  progress	  
through	  forma5ve	  
and	  summa5ve	  
assessments.	  	  

	  

KCPS	  had	  a	  systema5c	  approach	  to	  regaining	  accredita5on	  by	  
maintaining	  a	  laser-‐like	  focus	  on	  district	  and	  building	  level	  data.	  	  
Deliberately	  drilling	  down	  to	  each	  classroom	  level	  enabled	  
personalized	  instruc5on	  for	  every	  student.	  This	  inten5onal	  
approach	  provided	  teachers	  the	  knowledge	  to	  move	  students	  
forward	  regardless	  of	  their	  current	  performance	  level.	  	  

A	  Systemic,	  Sustainable	  	  
Approach	  to	  Regaining	  Accredita:on	  	  







District	  Level	  MISP	  5	  CommiFees	  

Academic	  &	  Subgroup	  CommiFee:	  
•  Academic	  Division	  
•  Directors	  of	  Assessment	  and	  C&I	  
•  Curriculum	  Coordinators	  
•  School	  Leadership	  Team	  
•  Coordinator	  for	  Instruc5onal	  
Coaches	  

•  Director	  for	  ESL	  	  
	  

CCR	  and	  Gradua:on	  CommiFee:	  
•  Assessment	  Coordinator	  
•  Director	  of	  Guidance	  &	  Counseling	  
•  School	  Leadership	  
•  Gradua5on	  Specialist	  
•  CTE	  Coordinator	  
•  Coordinator	  for	  GiSed	  and	  Talented	  Educa5on	  
	  

AFendance	  CommiFee:	  	  
•  Assessment	  Coordinator	  
•  Office	  of	  Student	  Support	  
•  Office	  of	  Student	  Interven5on	  
•  School	  Leadership	  
•  IT	  Coordinator	  for	  Pulse	  and	  the	  Tyler	  System	  









Roadmap	  to	  Re-‐Accredita:on	  

Personaliza5on	  and	  Precision:	  	  	  
How	  We	  Got	  Here	  



Personaliza:on	  and	  Precision	  
What	  we	  did	  

Response:	  Assessment	  Department	  
Personaliza:on:	  
•  Ranked	  Every	  School	  –	  Green,	  Yellow,	  Red	  
•  Created	  a	  Laser-‐like-‐focus	  –	  by	  building,	  by	  grade	  level,	  and	  by	  classroom	  
•  Iden5fied	  Threshold	  Students	  at	  every	  grade	  level	  by	  building	  
•  Internal	  Tracking	  and	  Audi5ng	  System	  for	  Academics,	  CCR,	  Gradua5on	  Rate,	  and	  

AVendance	  
Precision:	  
•  Learned	  the	  new	  MSIP	  5	  Matrix	  –	  Studied	  the	  MSIP	  5	  Scoring	  Guide	  
•  Created	  District	  and	  Building	  Level	  Targets	  
•  Reviewed	  and	  Refiled	  the	  CCR	  Core	  Data	  Files	  



KCPS	  Elementary	  Schools	  MSIP5	  –	  
Achievement	  and	  Goals	  

	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

	  	   Standard	  
Smart	  Goal	   Measurements	  

	  	  

	  	  

Ac
ad
em

ic
	  A
ch
ie
ve
m
en

t	  
MPI	   	  	  

	  	   	  	   ELA	   MA	   SC	   ELA	   MA	   SC	   ELA	   MA	   SC	   	  	  

	  	   1	   345.7	   360.2	   318.4	   360.7	   375.2	   333.4	   Acuity	  C	   	  	   	  	  

	  	   2	   334.3	   369.4	   366.7	   349.3	   384.4	   381.7	   	  	   	  	   	  	  

	  	   3	   328.7	   364.6	   302.6	   343.7	   379.6	   317.6	   Pre-‐Post	  Tests	   	  	  

	  	   4	   327.5	   348.6	   269.4	   342.5	   363.6	   284.4	   	  	   	  	   	  	  

	  	   5	   347	   327	   320	   362	   342	   335	   DRA2	   	  	   	  	  

	  	   6	   317.4	   345	   278.6	   332.4	   360	   293.6	   	  	   	  	   	  	  

	  	   7	   304.5	   347.3	   300	   319.5	   362.3	   315	   Imagine	  Learning	   	  	  

	  	   8	   308.9	   331.6	   388.9	   323.9	   346.6	   403.9	   	  	   	  	   	  	  

	  	   9	   312.7	   306.3	   270.8	   327.7	   321.3	   285.8	   Success	  Maker	   	  	  

	  	   10	   240.3	   258.6	   250	   255.3	   273.6	   265	   	  	   	  	   	  	  

	  	   11	   293.4	   315	   269.8	   308.4	   330	   284.8	   Voyager	   	  	   	  	  

	  	   12	   294.7	   313.7	   297.5	   309.7	   328.7	   312.5	   	  	   	  	   	  	  

	  	   13	   283.6	   322.9	   283.3	   298.6	   337.9	   298.3	   	  	   	  	   	  	  

	  	   14	   278.6	   317.9	   235	   293.6	   332.9	   250	   	  	   	  	   	  	  

	  	   15	   294.7	   301.5	   244.4	   309.7	   316.5	   259.4	   	  	   	  	   	  	  

	  	   16	   285.3	   297.8	   270.3	   300.3	   312.8	   285.3	   	  	   	  	   	  	  

	  	   17	   267.7	   301.1	   221.8	   282.7	   316.1	   236.8	   	  	   	  	   	  	  

	  	   18	   265.9	   301.1	   242.9	   280.9	   316.1	   257.9	   	  	   	  	   	  	  

	  	   19	   263.2	   266.1	   262.5	   278.2	   281.1	   277.5	   	  	   	  	   	  	  

	  	   20	   254	   270.8	   166.7	   269	   285.8	   181.7	   	  	   	  	   	  	  

	  	   21	   250.4	   259.2	   237.9	   265.4	   274.2	   252.9	   	  	   	  	   	  	  

	  	   22	   231.9	   255.1	   181.1	   246.9	   270.1	   196.1	   	  	   	  	   	  	  

	  	   23	   238.1	   247.8	   194.4	   253.1	   262.8	   209.4	   	  	   	  	   	  	  

	  	   24	   225.6	   252.5	   221.8	   240.6	   267.5	   236.8	   	  	   	  	   	  	   	  	  

	  	  

	  	  

	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  



Roadmap	  to	  Accredita:on:	  
What	  we	  did	  

Response:	  Curriculum	  and	  Instruc:on	  Department	  
•  Aligned	  Curriculum	  
•  Data	  Teams	  

§  Iden5fied	  low-‐performing	  GLEs/CLEs	  in	  Math	  and	  ELA	  
§  Analyzed	  Acuity/Ed	  Performance	  test	  data	  
§  Iden5fied	  specific	  students	  and	  their	  needs	  

•  Support	  of	  teachers	  provided	  by	  district	  and	  building	  coaches	  
•  Accommoda5ons	  provided	  to	  Special	  Educa5on	  and	  ELL	  
students	  



Roadmap	  to	  Accredita:on:	  
What	  we	  did	  

Response:	  Curriculum	  and	  Instruc:on	  
•  Interven5ons	  provided	  

§  Tutoring	  -‐	  Extended	  Day	  and	  Spring	  break	  school	  
§  Test	  like	  resources	  
§  Reading	  Interven5onists	  

•  Professional	  Development	  
§  Targeted	  
§  Job	  embedded	  



Roadmap	  to	  Re-‐Accredita:on:	  	  	  
Personaliza:on	  &	  Precision	  

What	  we	  did	  
Response:	  School	  Leadership	  
•  Faced	  the	  Brutal	  Facts	  
•  Created	  a	  Sense	  of	  Urgency	  
•  Sharpened	  Our	  Focus	  	  
•  Increased	  Earned	  Autonomy	  
•  Improved	  Analysis	  &	  U5liza5on	  of	  Data	  



Roadmap	  to	  Re-‐Accredita:on	  
Personaliza:on	  and	  Precision	  

School	  Leadership:	  Lessons	  Learned	  
•  Change	  Ineffec5ve	  Leadership	  
•  Con5nue	  “No	  Excuses”	  Policy	  &	  Prac5ce	  
•  Refine	  Reform	  at	  Classroom	  Level	  
•  Closely	  Monitor	  Principals’	  Individual	  Development	  Plan	  	  (IDP)	  
•  Increase	  Parental/Guardian	  &	  Student	  Involvement	  
•  Find	  &	  Use	  a	  High	  School	  Predic5ve	  Analy5c	  



Roadmap	  to	  Re-‐Accredita:on:	  
Personaliza:on	  and	  Precision	  

	  

Next	  Steps…	  
What	  will	  we	  modify?	  	  



Roadmap	  to	  Re-‐Accredita:on:	  	  
Personaliza:on	  &	  Precision	  

Where	  are	  we	  going?	  	  Full	  Court	  Press	  #	  2	  
•  Each	  building	  will	  develop	  its	  full	  court	  –	  Individual	  Academic	  Plan	  
(IAP)	  

•  First	  who—then	  what?	  
•  Implement	  3	  Focused,	  District-‐wide	  Strategies	  
•  Increase	  Rigor	  	  
•  No	  OSS	  Absences	  	  
•  Iden5fy	  High	  School	  Predic5ve	  Analy5c	  



Roadmap	  to	  Accredita:on:	  
What	  will	  we	  modify?	  

•  Data	  driven	  decision	  making	  embedded	  in	  school	  culture	  
•  Deepen	  the	  work	  of	  Data	  Teams	  	  
•  Con5nue	  the	  efforts	  in	  Math	  and	  Science	  
•  Provide	  Digital	  Resources	  
•  Provide	  Job	  Embedded	  professional	  development	  targe5ng	  content	  
knowledge	  and	  process	  

•  Use	  Instruc5onal	  Coaches	  to	  work	  with	  teachers	  that	  have	  lowest	  
performing	  students	  

•  Focus	  on	  Literacy	  	  



Roadmap	  to	  Accredita:on	  
Elementary	  Literacy	  Plan	  

Building	  Literacy	  
Team:	  Principal,	  
Lead	  ELA,	  IC,	  RI,	  

Teacher,	  
Consultant	  

DRA	  2	  
Administra5on	  

&	  NWEA	  

Iden5fied	  
Student	  Need	  

Individualized	  
Plan	  for	  
Students	  

Small	  Group	  
Instruc5on	  

Progress	  
Monitoring	  

Adjust	  
Instruc5on	  
based	  on	  

Student	  Needs	  

PD:	  Analyze	  DRA2	  Data	  in	  
Data	  Teams	  	  

PD:	  Planning	  Based	  
on	  Data	  

PD:	  	  Small	  Group	  Instruc5on	  PD:	  Progress	  Monitoring	  

PD:	  Literacy	  Instruc5on	  

PD:	  DRA2	  Administra5on	  

1. Data	  Analysis	  

2. Individualized	  Plan	  

3. Small	  Group	  Instruc5on	  



Roadmap	  to	  Accredita:on	  
Secondary	  Literacy	  Plan	  

Building	  
Literacy	  Team:	  
Principal,	  VP,	  
IC,	  Teachers,	  
Support	  Staff	  

Diagnos5c	  
Assessments	  :	  
Reading	  Lexile	  
&	  Wri5ng	  
Sample	  

Focused	  
Collabora5on:	  
Whole	  Staff	  

Response	  to	  
Interven5on	  

(RTI)	  

PD:	  	  Job-‐Embedded	  Research-‐
Based:	  Whole	  School/Content/
Grade	  Level	  	  

PD:	  	  Job-‐Embedded	  Research-‐
Based:	  Whole	  School/
Content/Grade	  Level	  	  

PD:	  Unpacking	  
the	  Data	  

PD:	  Unpacking	  the	  Data	  

1. Whole	  staff	  focus	  

2. Unpacking	  the	  data	  

3. Monitoring	  

















SY	  2013	  –	  2014	  Goals	  

•  District	  Goals	  	  
•  Building	  Goals	  
•  Classroom	  Goals	  
•  Student	  Goals	  



District	  Goals	  



Individual	  School	  Goals	  for	  SY14	  with	  Interac8ve	  Worksheets	  8ed	  to	  each	  student	  

Schools	  can	  click	  on	  CA	  or	  MA	  for	  individual	  student	  scores	  and	  see	  how	  
moving	  	  a	  student’s	  Academic	  Achievement	  level	  changes	  the	  school’s	  MPI	  



Schools	  can	  move	  the	  student’s	  achievement	  level	  during	  the	  monitoring	  process	  and	  the	  worksheet	  will	  
update	  the	  school’s	  MPI	  which	  will	  enable	  school	  leadership	  to	  monitor	  their	  school	  level	  academic	  targets.	  



Priori:ze	  Expenses	  
Inten5onal,	  Deliberate,&	  Focused	  

New	  Priori:es	  
•  Focus	  Clearly	  on	  Student	  Achievement	  –	  Defined	  by	  the	  Curriculum	  &	  Instruc5on	  

Department	  

•  Establish	  Academic	  Precision	  Department,	  Leadership	  Team	  –	  Focus	  on	  Student	  data	  

•  Enhance	  Assessment	  Tools	  

•  Professional	  Development	  

•  Data	  Teams	  

•  Change	  Instruc5onal	  Methodology	  –	  Interac5ve	  use	  of	  Technology,	  Individualiza5on	  

•  One	  to	  One	  Ini5a5ve	  

•  Relocate	  Middle	  Schools	  out	  of	  High	  Schools	  

•  Early	  Childhood	  

•  Tutoring	  Programs	  

•  Saturday	  School	  

•  Spring	  Break	  School	  

•  Winter	  Break	  School	  

•  Instruc5onal	  Coaches	  

•  Behavior	  Interven5onists	  

•  Reading	  Specialist	  

•  Increase	  Recruitment	  Efforts	  to	  get	  the	  Best	  

•  Salary	  Increases	  

•  Increase	  Op5ons	  for	  High	  School	  Students	  

•  Facility	  Improvements	  to	  Enhance	  Student	  learning	  –	  HVAC,	  Classroom	  Standards	  

•  Safety	  &	  Security	  Improvements	  

Where	  the	  Money	  Came	  From	  
•  Turnover	  Savings	  from	  385	  new	  teachers	  in	  the	  past	  two	  years	  

•  Turnover	  Savings	  from	  30	  building	  administrators	  and	  10	  district	  
administrators	  in	  the	  past	  two	  years	  

•  Eliminate	  Administra5ve	  Support	  Posi5ons	  

•  Eliminate	  Outdated	  Instruc5onal	  Materials	  

•  Eliminate	  Unnecessary	  	  Contracts	  

•  Create	  Technology	  Efficiencies	  

•  Energy	  Management	  Savings	  -‐	  U5li5es	  

•  ShiS	  Opera5ng	  Expenses	  to	  Capital	  -‐	  In-‐House	  Construc5on	  Crew	  

•  Alter	  Legal	  Strategy	  by	  Moving	  to	  In-‐House	  Counsel	  

•  Invest	  Re-‐purposing	  Proceeds	  in	  Capital	  

•  Pay-‐off	  Old	  Bonds	  

•  Tighten	  Human	  Resource	  Policies	  -‐	  FMLA,	  Leave	  

•  Develop	  and	  Live	  by	  a	  	  Strict	  “Business	  Code	  of	  Conduct”	  



Indicators	  of	  Financial	  Stability	  

Undesignated	  Fund	  Balance	  
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Five	  Year	  Compara:ve	  Revenue	  
and	  Expenditures	  	  

(Opera:ng,	  Grants	  and	  Child	  Nutri:on)	  

Revenue	   Expenditures	   Unaudited	   Current	  
Budget	  



Financial	  Reasons	  for	  
Designa5ng	  Provisional	  
Accredita5on	  
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Opera5ng	  

.	  
Levy	  Comparison	  

• District	  has	  maintained	  Financial	  stability	  for	  
the	  past	  two	  years	  

• Increase	  Bond	  Ra5ng	  
• Good	  Schools	  generate	  Economic	  
Development	  for	  the	  City,	  Region,	  State	  of	  
Missouri	  –	  Business	  loss	  to	  Kansas	  

• Build	  Community	  Credibility	  for	  Future	  
Bond	  /	  Levy	  Elec5on	  

• We	  have	  iden5fied	  $200,000,000	  in	  Capital	  
Improvements	  for	  enhanced	  student	  learning	  

• Divert	  $6,000,000	  Capital	  Expense	  annually	  	  
from	  Opera5ng	  Fund	  

• Provisional	  Accredita5on	  will	  assist	  in	  teacher	  
and	  administra5ve	  recrui5ng	  efforts	  

• Student	  Transfer	  Policy	  	  
• Financial	  
• Distrac5on	  



	  
A	  Systemic,	  Sustainable	  Approach	  	  

to	  Regaining	  Accredita:on	  
	  

What	  is	  our	  evidence-‐based	  ra5onale	  for	  seeking	  re-‐
classifica5on	  of	  KCPS	  accredita5on	  status?	  

Our	  Answer	  	  
	  



Ques:ons	  



Feedback	  



Ques:ons	  



RSIT	  Breakout	  Discussion	  



Feedback/Requests	  



Monthly	  Mee:ng	  Date	  


