
Regional School Improvement Team
February 25, 2021

1



Virtual Academy Update on First Semester

By Dr. Christy Harrison
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Academic Support

Students meet with their teacher and peers for whole group and small group instruction 
throughout the day. KCVA utilizes a blended learning model of virtual instruction to support 
student needs.

• Multiple academic support options for students:
• Dedicated classroom and content level teachers
• Tier 1 support for asynchronous lessons
• Tier 2 and 3 support via flexible small groups and intervention
• Tutoring

• Advisory Period (High School)
• Reading Intervention (Elementary)
• Home visits and in person support at the Board of Education building with teachers
• Student supplies tailored to the curriculum
• Customized courses aligned to the district curriculum provided through Google 

Classroom, Seesaw, and Odysseyware
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Semester 1 Enrollment by Grade
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Grade Total

K 114

1 165

2 164

3 145

4 141

5 170

6 128

Total 1027

Grade Total

7 153

8 186

9 112

10 103

11 116

12 95

Total 765

Total Enrollment: 1792



Elementary: Grades
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Students who did not complete their coursework

33/1027 (3.2%)



Middle School: Grades
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7th Grade

A 87

B 93

C 171

D 224

F 29

8th Grade

A 183

B 119

C 146

D 236

F 42



High School Course Grades by Grade Level
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9th Grade

A 210

B 143

C 105

D 23

F 1

Incomplete 75

10th Grade

A 191

B 147

C 80

D 8

F 1

Incomplete 54

11th Grade

A 210

B 180

C 26

D 12

F 0

Incomplete 64

12th Grade

A 133

B 104

C 9

D 5

F 0

Incomplete 27

Students who did not complete their coursework: Middle and High School

220/1839 (11.9%)



Semester 2 Enrollment by Grade
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Grade Total

K 94

1 136

2 143

3 131

4 136

5 140

6 109

Total 889

Grade Total

7 121

8 137

9 105

10 103

11 107

12 105

Total 678

Total Enrollment: 1567



Questions
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Analysis of 
the Interim 
Assessment 

Data 

Dr. Michelle Fitzgerald
Dr. Marla Sheppard
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Interim Assessments in KCPS
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Assessments in KCPS
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• iReady
• 3 times per year
• Adaptive

Diagnostic
• District created
• 3 times per year
• Aligned to grade level standards and MAP/EOC

Interim
• PLC created
• Daily
• Used to shift instruction

Formative
• Resource/district created
• At the end of learningSummative



What are Interim Assessments?

• Formal written assessments taken at 6 – 8 week 
intervals.

• Interim assessments…
• Provide roadmap for instruction
• Improve teaching
• Create visibility
• Check for independent understanding
• Prepare students for high-stakes written assessments
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Why Interim Assessments in KCPS and why now?
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Data-Driven

Allow us to be a 
data-driven district -
which student, 
which standard, 
which strategy.

Every Student

Teachers can get 
pool side with the 
data. Know exactly 
every student’s 
precise needs.

Provide

Provide 
opportunities for 
students to 
experience high 
stakes assessments 
prior to taking the 
assessment.



KCPS Interim Assessments
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Mirrored Interim Assessments
Same standards

Same item types

Same cognitive complexity

Different numbers, texts, experiments

3 Interim Assessment Administrations – SY 2021-2022

Identified Standards

https://docs.google.com/spreadsheets/d/1w5kvwM7kzrHhW9L04ieYC4gVJwLn9mNAxBwTHxf4K-8/edit


How KCPS Interim Assessments were Created
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Based on DESE 
Blueprint for MAP 

and EOC



KCPS Interim Assessments
• K-8 ELA
• K-8 Math
• 3-8 Science
• 9th ELA
• 10th ELA
• 11th ELA
• 12th ELA
• Algebra 1
• Algebra 2
• PreCalculus

• Statistics
• Geometry
• College Algebra
• Physics First
• Chemistry
• Biology
• American Government
• US History
• World History
• Personal Finance
• Psychology
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ELA Grade 1 Interim Assessment: District 
Assessment Overview

18



ELA Grade 1 Interim Assessment: 
District Assessment Overview
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ELA Grade 1 Interim 
Assessment: District Assessment Overview

20

Q2, Q4

Q2, Q4

Q2, Q4

Q1, Q3

Q1, Q3

Q1, Q3



ELA Grade 1 Performance Band Distribution 
by School
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ELA Grade 1 Standard Performance
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Algebra 1 Interim Assessment: District 
Assessment Overview
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Algebra 1 Interim Assessment: 
District Assessment Overview
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Algebra 1 Interim 
Assessment: District Assessment Overview
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Q1
Q1

Q2
Q1
Q1
Q1
Q2
Q2
Q2
Q3

Q3
Q2
Q3
Q2



Algebra 1 Interim 
Assessment: District Assessment Overview
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Q2

Q1

Q2

Q2

Q3

Q2

Q3

Q3



Algebra 1 Performance Band Distribution by 
School
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Algebra 1 Standard Performance
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Matrix Report Example
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Parent/Teacher Letter Example
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Lessons Learned
• In some cases, tests were frustrating to students in a remote environment.

• Spotty internet
• Test was too long for students
• Test items of standards not yet taught

• Professional Learning

Use of learning modules as professional development for teachers was effective

• Continued collaboration between departments is crucial
• Assessment, Curriculum and Instruction, Office of Professional Learning, and 

Instructional Technology regularly collaborated to ensure smooth implementation
• Use of assessment support email for continued service to teachers
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Next Steps
• Use data to inform future 

instruction
• Snapshot of where our students 

are allows for appropriate 
grouping and scaffold supports

• Drives our conversation and 
preparation for Summer School 
and the instructional program to 
be implemented

• Craft a plan for smaller 
standards based assessments

• Professional Development will 
be centered around this data

• Working with School Leaders to 
synthesize their school data 
(District Professional Learning 
Team)

• Support schools in drilling data 
down to individual students –
prescriptive (School Professional 
Learning Team)

• Principal Institute with a focus on 
a deep dive into the learning loss 
recovery plan and implementation
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Data Deep Dives
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Data Deep Dives
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Data Deep Dives
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Data Deep Dives
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Report on Learning Centers
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By Dr. Lloyd Jackson



Learning Centers

38



Questions
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Plans for the Assessment of Students’ Social 
Emotional Learning (SEL) at the Time of School 
Re-entry (March)
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By Dr. Lateshia Woodley



Social Emotional Learning and Wellness

FIRST 20 MINUTES OF 
INSTRUCTION FOCUSED 
ON SOCIAL EMOTIONAL

WELLNESS

STUDENT WELLNESS 
ASSESSMENTS

SOCIAL EMOTIONAL 
REGULATION GROUPS 

(STUDENTS)

CLINICIANS TO MODEL 
SEL STRATEGIES IN THE 

CLASSROOM

SELF-REGULATION 
TRAINING AND 
PARTICIPATION 

OPPORTUNITIES FOR 
EDUCATORS/STAFF
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Collective Impact SEL Identification and Support
• Early identification of students with SEL needs utilizing 3 data sets.

• Clinical team facilitating safe transition meetings prior to in-person learning for students 
with SEL needs in distance learning.
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ATTENDANCE SEL SUPPORT/BEHAVIORAL ACADEMIC PERFORMANCE



SEL Support for Asynchronous and Virtual Learners

• Relay School Application

• Protocol for responding 
to mental health crisis 
in asynchronous/virtual learning

• School Hotline Numbers

• Maintaining telehealth options
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Department of School Counseling

Continuum of Support for Reopening of Schools
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Partner with Teachers 
for Socioemotional 
Support

01

Help Establish a System 
of Safety for Students

02

Coordinate efforts with 
our Problem-Solving 
Teams for Multi-Tiered 
Supports

03

Streamline referrals to 
clinicians and resource 
agencies for support

04

Support in Academic 
Skills & 
Emotional/Behavioral 
Health
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Coordinate efforts with our Problem-Solving 
Teams for Multi-Tiered Supports

• Returning to school, School Counselors will be 
prepared to assist staff with making referrals for Tier 2 
and Tier 3 students needing support in Academics, 
Behavior, Attendance, and Socio-Emotional Support.

• Assisting in leading the Problem Solving Team with 
developing Evidenced-Based Interventions.

• Focused interventions with the support for quality of 
evidence for interventions in conjunction with the 
practicality of implementation- utilizing the context 
that students have been out of the school environment 
for almost a year.

• Providing resources and wraparound supports to 
enhance the SEL environmental context.

• Identification of more clinical based needs beyond the 
school environment and making referrals to our 
Trauma Sensitive Clinicians.
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Sample Initiatives from 
School Counselors in KCPS
• Wearing a “selfie-button” that shows a picture of staff 

without a mask since masks may hide who we are and it will 
promote emotional safety and connections.

• Facilitate positive campaigns and reinforce the positive 
aspects of being back in buildings.- "We're glad you're 
back..."

• Support students regarding the safeguards that will be in 
place (mask wearing, physical distancing)

• Utilizing Small Groups for Pro-Social Skills lessons that are 
adapted due to our COVID-19 guidelines

• Trauma and SEL Support Groups for Students (Co-Teaching 
with Staff)

• Lanyards/plastic bag with a clip to hold masks so students 
won’t lose them as easily
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Preliminary Plans or Thinking on the use of the 
CARES/ESSER Dollars 

(short term and long term)

Ms. Linda Quinley
Dr. Marla Sheppard
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ESSER II – Emergency Relief Fund
Focusing on Accelerating Learning and Safety
• KCPS Allocation

• $29,140,969 – 4.36% allowable Indirect Cost ($1,270,546)

• Preliminary Use Plans
• Accelerating Learning

• Additional 5 days of summer school – summer 2021
• Adjust summer school pay rates for teachers to regular daily rate - summer 2021
• Employ KCPS teacher path high school students as summer tutors
• Additional 6 student learning days and 3 teacher Data/PLC days in 2021-22
• Co-Teaching K-3 for 2021-22

• Technology to support Accelerated Learning
• Hot Spot Service for April 2021 – June 2022
• One Screens for High Schools
• Other Device and System Needs
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ESSER II – Emergency Relief Fund
Focusing on Accelerating Learning and Safety

• Air and Water Quality
• HVAC and System Control Upgrades

• Address buildings without automated controls
• Recommission and Upgrade HVAC systems

• Continued higher filtration and portable system supports
• Replace traditional water fountains with bottle filling stations

• PPE and Cleaning
• Additional PPE if needed for staff and students
• Continued sanitizing materials for classrooms
• Continued investment in Clorox 360 machines
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Questions
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RSIT Breakout Discussion
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Feedback/Requests
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Regional School Improvement Team
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Thank you

Our next RSIT is February 25, 2021
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