
Kansas	  City	  Public	  Schools	  and	  	  
Department	  of	  Elementary	  and	  Secondary	  Educa:on	  

Regional	  School	  Improvement	  Team	  Mee5ng	  

Wednesday,	  October	  30,	  2013	  



Academic	  Division	  	  

	  

Acuity	  A,	  DRA2,	  and	  	  
EOC	  Quarterly	  Assessments	  



Language	  Arts	  

Grade	   Fall	  2012	  Acuity	  A	   Spring	  2013	  -‐	  MAP	   Fall	  2013	  -‐	  Acuity	  A	  
3	   289.3	   279.2	   286.5	  
4	   293.1	   286.6	   295.5	  
5	   315.4	   293.2	   314.7	  
6	   328.8	   296.1	   329.2	  
7	   239.3	   271.2	   309.7	  
8	   247.8	   308.5	   305.5	  
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Grade	  Level	  

Language	  Arts	  -‐	  Acuity	  A	  by	  Grade	  Level	  

Fall	  2012	  Acuity	  A	  

Spring	  2013	  -‐	  MAP	  

Fall	  2013	  -‐	  Acuity	  A	  



Mathema@cs	  

Grade	   Fall	  2012	  Acuity	  A	   Spring	  2013	  -‐	  MAP	   Fall	  2013	  -‐	  Acuity	  A	  
3	   309.5	   304.3	   312.0	  
4	   302.9	   304.5	   311.5	  
5	   342.3	   313.5	   334.8	  
6	   309.8	   306.4	   327.4	  
7	   232.1	   261.8	   307.6	  
8	   241.4	   207.9	   262.1	  
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Grade	  Level	  

Mathema@cs-‐	  Acuity	  A	  by	  Grade	  
Level	  

Fall	  2012	  Acuity	  A	  

Spring	  2013	  -‐	  MAP	  

Fall	  2013	  -‐	  Acuity	  A	  





English	  9	   English	  10	   Algebra	  1	   Algebra	  2	   Geometry	   American	  Govt	   Biology	  
Fall	  2012	   222.0	   341.4	   267.6	   234.5	   176.3	   278.1	   268.1	  

EOC/MAP	  SY	  2013	  	   289.8	   326.4	   296.6	   281.2	   307.0	  

Fall	  2013	   282.4	   237.9	   258.7	   197.3	   268.7	   266.2	   261.4	  
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Fall	  2013	  Qtr1	  Mock	  EOC	  vs.	  Fall	  2012	  vs.	  Spring	  2013	  EOC	  



ELA	  Acuity	  A	  and	  DRA2	  
•  Literacy	  Plan	  in	  place.	  
•  ELA	  district	  focus	  areas	  iden5fied	  including	  strategies	  (small	  group).	  
•  Data	  Teams.	  
•  Monitoring	  implementa5on	  of	  the	  Literacy	  Plan	  and	  the	  Data	  Teams.	  
•  Instruc5onal	  Coaches	  using	  the	  data	  with	  iden5fied	  classroom	  teachers	  to	  

make	  instruc5onal	  decisions.	  
•  Reading	  Interven5onists	  working	  on	  improvement	  of	  decoding	  and	  

fluency.	  
•  Professional	  Development	  on	  small	  groups,	  prac5ce	  sta5ons,	  drawing	  

conclusions,	  inferring,	  and	  close	  reading.	  
•  Teachers	  using	  “Achievement	  Level	  Descriptors”	  checklist	  to	  monitor	  

students’	  mastery	  of	  all	  tested	  GLEs	  -‐	  (handout).	  



Math	  Acuity	  A	  

•  New	  Resources	  
•  Monitoring	  the	  use	  of	  the	  resources	  and	  the	  curriculum.	  
•  Graduate	  Courses	  during	  summer	  and	  school	  year.	  
•  Con5nuing	  to	  focus	  on	  highly	  tested	  GLEs	  but	  also	  move	  
to	  the	  CCSS.	  

•  Professional	  Development	  
–  Use	  of	  the	  new	  resources	  
–  Content	  knowledge	  –	  Greg	  Tang	  
–  Quarterly	  sessions	  to	  review	  what	  will	  be	  taught	  and	  how	  



Amber	  3rd	  Grade	  



Amber’s	  ELA	  Needs:	  Acuity	  



Amber’s	  ELA	  Needs:	  DRA2	  

	  
•  99%	  tells	  us	  she	  is	  a	  fluent	  decoder	  
•  The	  16	  tells	  us	  she	  doesn’t	  comprehend	  on	  
grade	  level	  



Amber’s	  Common	  Theme:	  Inferences	  

•  Give	  Amber	  “Inference	  Scenarios”	  and	  she	  will	  
write	  the	  inference.	  	  	  

•  Teach	  the	  strategy	  of	  Ques5on	  and	  Answer	  
Rela5onship	  (QAR).	  

•  Forma5ve	  Assessments	  on	  Inferring.	  
•  Prac5ce	  Sta5ons:	  	  Matching	  pictures	  with	  the	  
informa5on	  and	  the	  correct	  inference.	  	  Amber	  
writes	  the	  text.	  	  	  

•  Close	  Reading:	  Key	  Ideas	  and	  Details.	  



Amber’s	  Math	  Needs:	  Acuity	  

	  	  



Amber’s	  Common	  Theme:	  Subtrac5on	  

•  Use	  base-‐ten	  blocks	  for	  a	  hands-‐on	  approach	  
to	  understand	  regrouping.	  

•  Teach	  Amber	  how	  to	  use	  a	  model.	  
•  Forma5ve	  Assessments	  on	  Subtrac5on.	  
•  Prac5ce	  Sta5ons:	  	  Give	  Amber	  word	  problems	  
and	  she	  will	  use	  models	  and	  expressions	  to	  
solve.	  



English	  9	  and	  10	  EOC	  
•  Literacy	  Plan	  in	  place.	  
•  Restructuring	  of	  the	  ELA	  curriculum	  department.	  
•  ELA	  district	  focus	  areas	  iden5fied	  including	  strategies	  (wri5ng).	  
•  Data	  Teams	  
•  Monitoring	  implementa5on	  of	  the	  Literacy	  Plan	  and	  the	  Data	  

Teams.	  
•  Instruc5onal	  Coaches	  using	  the	  data	  with	  iden5fied	  classroom	  

teachers	  to	  make	  instruc5onal	  decisions.	  
•  New	  Resources	  
•  Professional	  Development	  on	  reading	  across	  the	  content	  areas,	  

drawing	  conclusions,	  inferring,	  and	  close	  reading	  (October	  18th	  district-‐
wide).	  



High	  School	  Math	  EOC	  
•  New	  Resources	  
•  Monitoring	  implementa5on	  of	  curriculum	  and	  the	  Data	  Teams.	  
•  Professional	  Development:	  

–  Alignment	  of	  new	  resources	  to	  KCPS	  math	  curriculum.	  
–  Analyzing	  of	  EOC	  data	  to	  plan	  instruc5on	  for	  struggling	  students.	  
–  EOC	  prepara5on	  strategies	  and	  resources.	  
–  Use	  of	  the	  new	  resource.	  

•  Project	  EOC	  for	  Algebra	  1	  and	  Geometry	  (EOC	  packets	  providing	  
opportunity	  for	  students	  to	  write	  and	  explain	  their	  reasoning;	  EOC	  wall	  
where	  released	  items	  are	  posted	  and	  content	  vocabulary	  is	  highlighted).	  

•  Teachers	  use	  “Achievement	  Level	  Descriptors”	  checklist	  to	  monitor	  
students’	  mastery	  of	  all	  tested	  CLEs	  –	  (handout).	  



Davion	  Data	  for	  ELA	  
Score	   Points	  Earned	   Standard	  

0%	   0.00/2.00	   R.1.E.b	  Context	  Clues	  

50%	   1.00/2.00	   R.1.H.d	  Draw	  Conclusions	  

60%	   6.00/10.00	  
CCSS	  ELA-‐Literacy	  RL	  and	  RI	  	  9-‐10.1	  	  Cite	  strong	  and	  
thorough	  textual	  evidence	  to	  support	  analysis	  of	  what	  the	  
text	  says	  explicitly	  as	  well	  as	  inferences	  drawn	  from	  the	  text.	  

40%	   2.00/5.00	  

CCSS.	  ELA-‐Literacy	  RI	  9-‐10.4	  Determine	  the	  meaning	  of	  
words	  and	  phrases	  as	  they	  are	  used	  in	  a	  text	  including	  
figura5ve	  ,	  connota5ve,	  and	  technical	  meanings;	  analyze	  the	  
cumula5ve	  impact	  of	  word	  choices.	  

100%	   3.00/3.00	  
CCSS.ELA-‐Literacy.L.9-‐10.5a	  Interpret	  figures	  of	  speech	  (e.g.,	  
euphemism,	  oxymoron)in	  context	  and	  analyze	  their	  role	  in	  
the	  text	  



Davion’s	  Instruc5onal	  Focus	  	  	  

•  Forma5ve	  on	  Drawing	  Conclusion	  (for	  more	  
informa5on).	  

•  QAR:	  Read	  passages	  and	  create	  ques5ons.	  
•  Compare	  and	  contrast	  vocabulary	  used	  in	  
different	  types	  of	  text	  (newspaper	  editorial	  
vocabulary	  compared	  to	  an	  ar5cle).	  

•  Book	  Report	  (choice,	  focus	  for	  instruc5on,	  
independently	  reading).	  



Davion’s	  Data	  for	  Algebra	  1	  

Score	   Points	  Earned	   Standard	  

100%	   2.00/2.00	  
N.1.A.1	  compare	  and	  order	  ra5onal	  and	  irra5onal	  
numbers,	  including	  finding	  their	  approximate	  
loca5ons	  on	  a	  number	  line	  

0%	   0.00/3.00	   N.1.B.1	  use	  real	  numbers	  and	  various	  models,	  
drawing,	  etc.	  to	  solve	  problems	  

33.30%	   1.00/3.00	  
A.2.A.1	  use	  symbolic	  algebra	  to	  represent	  and	  solve	  
problems	  that	  involve	  linear	  and	  quadra5c	  
rela5onships	  including	  equa5ons	  and	  inequali5es	  

0%	   0.00/1.00	   A.2.C.1	  use	  and	  solve	  equivalent	  forms	  of	  equa5ons	  
(linear,	  absolute	  value,	  and	  quadra5c)	  

27.30%	   3.00/11.00	   A.4.A.1	  analyze	  linear	  and	  quadra5c	  func5ons	  by	  
inves5ga5ng	  rates	  of	  change,	  intercepts	  and	  zeros	  



Davion’s	  Instruc5onal	  Focus	  

•  Steps	  for	  Davion:	  visualize	  word	  problem,	  
determine	  what	  is	  being	  asked,	  and	  determine	  
the	  opera5on.	  

•  Forma5ve	  assessments	  and	  targeted	  homework	  
on	  transla5ng	  word	  problems	  and	  expressions.	  

•  Differen5a5on:	  	  Write	  story	  problems.	  
•  Differen5a5on:	  Read	  word	  problems	  and	  match	  
the	  opera5on.	  



American	  Government	  and	  Biology	  EOC	  

American	  Government	  EOC	  
•  Teachers	  are	  using	  EOC	  study	  guides	  

and	  the	  DESE	  blueprint	  to	  focus	  on	  
highly	  tested	  GLEs.	  

•  Achievement	  level	  descriptors	  and	  
student	  checklists	  have	  been	  
distributed	  to	  each	  classroom	  to	  
check	  for	  student	  understanding	  and	  
achievement	  levels.	  

•  Quarterly	  Professional	  development	  
on	  the	  	  appropriate	  use	  of	  resources	  
and	  the	  curriculum.	  

•  Monitoring	  the	  use	  of	  the	  resources	  
and	  the	  curriculum.	  

	  

Biology	  EOC	  
•  Professional	  development	  focused	  on	  

highly	  tested	  GLEs	  and	  CLEs.	  
•  Achievement	  level	  descriptors	  and	  

student	  checklists	  have	  been	  
distributed	  to	  each	  classroom	  to	  
check	  for	  student	  understanding	  and	  
achievement	  levels.	  

•  New	  resources	  made	  available.	  	  
•  Monitoring	  of	  quarterly	  assessments	  

followed	  by	  individual	  mee5ngs	  with	  
teachers.	  



School	  Leadership:	  Monitoring	  Using	  
Precision	  and	  Personaliza5on	  

Plan	  of	  AVack	  
Areas	  of	  Need:	  
•  Acuity	  A	  (	  Grades	  3-‐6	  ):	  ELA	  Grades	  3	  &	  4;	  Mathema5cs	  

Grade	  8	  
•  DRA	  2	  (Grades	  K-‐6)	  :	  	  Below	  Grade	  Level	  (67.9%)	  
•  End	  of	  Quarter	  EOC:	  	  English	  10,	  Math	  Courses,	  Science,	  

Social	  Studies	  Courses	  



School	  Leadership:	  Monitoring	  Using	  
Precision	  &	  Personaliza5on	  

Plan	  of	  AVack	  
Monthly	  Monitoring:	  
•  Walk-‐Throughs	  

-  Focus	  on	  grades	  3	  &	  4,	  and	  math	  8,	  social	  studies	  (Am.	  Gov’t,	  Am.	  
Hist.),	  and	  Biology	  (priority	  courses	  CLEs	  &	  GLEs).	  

-  District	  data	  team	  specialists	  will	  focus	  on	  the	  priority	  courses.	  
-  Review	  MSIP	  5	  interac5ve	  worksheet.	  
-  Check	  the	  SB	  319	  site	  plan	  at	  each	  elementary	  school.	  
-  Look	  for	  evidence	  of	  increased	  student	  and	  parent	  engagement.	  
-  Select	  a	  teacher	  at	  random	  to	  have	  a	  “data	  talk.”	  	  
-  English	  10—Coaching	  focus.	  
-  Monitor	  Teacher	  Amendance.	  



School	  Leadership:	  Monitoring	  Using	  
Precision	  &	  Personaliza5on	  

Plan	  of	  AVack	  
Personalized	  Monitoring:	  
•  MSIP	  Personalized	  School	  Visits	  
•  Look	  at	  SY13	  Performance	  on	  Missouri	  Assessment	  Program	  (MAP)	  
•  Set	  Personalized	  SY14	  APR	  Goals	  
•  Charged	  Building	  Principals	  with	  Developing	  a	  Building	  Level	  Response	  Plan	  	  

-  Amendance	  commimee	  
- MSIP	  5	  MPI	  Commimees	  
- MPI	  analysis	  by	  course	  and/or	  grade	  level	  
- Must	  use	  the	  literacy	  plan	  rubric	  



School	  Leadership:	  Monitoring	  Using	  
Precision	  &	  Personaliza5on	  

Plan	  of	  AVack	  

District-‐wide	  Ini:a:ves:	  	  
•  Coaches	  (AI,	  RI,	  IC)	  targeted	  popula5ons	  &	  evalua5on	  affected	  by	  classroom	  

successes	  
•  All	  Principal	  Mee5ngs	  have	  a	  segment	  en5tled,	  “Building	  Leadership:	  Literacy	  

&	  Common	  Core”	  
•  Principal	  Share:	  	  Principal	  Mee5ngs	  &	  Building	  Visita5ons	  
•  Set	  and	  Monitor	  the	  SY2013-‐14	  District	  Areas	  of	  Focus:	  

-  Student	  Engagement	  
-  Data	  Team	  Monitoring	  
-  Literacy	  Plan	  Monitoring	  System	  

	  
	  	  	  



Literacy	  Plan	  



Monitoring	   Timeline	   Monitoring	  Form	   Monitoring	  By	  
Small	  Group	  Instruc5on	   Monthly	   Walk-‐through	  reports	   Curriculum,	  Leadership,	  Principals	  
Prac5ce	  Sta5ons	   Monthly	   Walk-‐through	  reports	   Curriculum,	  Leadership,	  Principals	  
Literacy	  Block	   Monthly	   Walk-‐through	  reports	   Curriculum,	  Leadership,	  Principals	  
Classroom	  Environment	   Monthly	   Walk-‐through	  reports	   Curriculum,	  Leadership,	  Principals	  
Classroom	  Organiza5on	   Monthly	   Walk-‐through	  reports	   Curriculum,	  Leadership,	  Principals	  
Resources	   Monthly	   Walk-‐through	  reports	   Curriculum,	  Leadership,	  Principals	  
Weekly	  Forma5ve	   Weekly	   Assessment	  Data	   Leadership,	  Principals	  
Unit	  Assessments	   6	  Week	   Assessment	  Data	   Assessment,	  Leadership,	  Principals	  
DRA2	   Fall,	  Winter,	  Spring	  

Monitoring	  the	  administra5on	  
of	  the	  assessments.	  The	  data	  
will	  be	  used	  to	  drive	  
instruc5on.	  

Assessment,	  Leadership,	  Principals	  
SRI	   Fall,	  Winter,	  Spring	   Assessment,	  Leadership,	  Principals	  
Acuity	   Fall,	  Winter,	  Spring	   Assessment,	  Leadership,	  Principals	  
NWEA	   Fall,	  Winter,	  Spring	   Assessment,	  Leadership,	  Principals	  
MAP	   End	  of	  Year	   Assessment,	  Leadership,	  Principals	  
Data	  Teams	   Monthly	   Data	  Cycle	  Forms	   Assessment,	  Leadership,	  Principals	  
Close	  Reading	  (2nd	  Qt)	   Monthly	   Walk-‐through	  reports	   Curriculum,	  Leadership,	  Principals	  
Content	  Wri5ng	   Monthly	   Walk-‐through	  reports	   Curriculum,	  Leadership,	  Principals	  
Reading	  Interven5onists	   Monthly	   Assessment	  Data	   Curriculum,	  Principals	  
Instruc5onal	  Coaches	   Monthly	   Data	  Consults	   L.	  Gowin,	  T.	  Davis,	  A.	  Blancarte	  
Curriculum	  Monitoring	   Monthly	   Walk-‐through	  reports	   Curriculum	  
ELL	   Monthly	  	   Assessment	  Data	   A.	  Hile,	  Principals	  
SPED	   Quarterly	   Assessment	  Data	   M.	  Sherman,	  Principals	  
Pylons	   6	  Weeks	   Wri5ng	  Rubric	   A.	  Blancarte,	  Principals	  
Instruc5on	   Assessment	   Interven5on	  



Elementary	  Literacy	  Focus	  

Months	   September-‐October	   November-‐December	   January-‐February	   March-‐April	  

District	  Focus	   Drawing	  Conclusion	   Inferring	   Argumenta5ve	  Wri5ng	   Informa5onal	  Text	  

Building	  Focus	   	  	   	  	   	  	   	  	  

Instruc:onal	  
Focus	  
for	  ALL	  

Elementary	  

Small	  Group	  Instruc5on	  

Engagement	  

Prac5ce	  Sta5ons	  

Wri5ng	  



Secondary	  Literacy	  Focus	  
Months	   September-‐October	   November-‐

December	  
January-‐February	   March-‐April	  

District	  Focus	   Drawing	  Conclusion	   Inferring	   Argumenta5ve	  
Wri5ng	  

Informa5onal	  
Text	  

Building	  Focus	   	  	   	  	   	  	  

Instruc:onal	  
Focus	  
for	  ALL	  

Secondary	  	  

Curriculum	  

Integra5on	  of	  Digital	  Resources	  

Reading	  Literature	  and	  Informa5onal	  Text	  

Differen5a5on	  

Wri5ng	  and	  Wri5ng	  in	  the	  Content	  Areas	  



Data	  Teams	  







Monitoring	  the	  Literacy	  Plan	  
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Elementary	  Results	  of	  Monitoring	  Forms	  –	  Q1	  
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Secondary	  Results	  of	  Monitoring	  Form	  -‐	  Q1	  



Algebra	  1	  Pacing	  vs.	  	  
Quarter	  1	  Mock	  EOC	  Test	  Result	  



Monitoring	  
Curriculum	  
Pacing	  by	  
School	  



Ques5ons	  



Office	  of	  Student	  
Interven5on	  Services	  



Objec5ves	  &	  Goals	  

•  Iden5fying	  the	  key	  opportuni5es	  for	  improvement	  in	  the	  
amendance/dropout	  challenges.	  

•  Analyzing	  data	  using	  both	  intra-‐district	  and	  inter-‐district	  
and	  recognized	  norms	  in	  a	  balanced	  scorecard.	  	  	  

•  Interpre5ng	  data	  dynamically.	  
•  Examining	  the	  “why’s,	  who’s	  and	  what’s”	  of	  the	  

challenge.	  
•  Remaining	  commimed	  to	  maximizing	  	  quality	  

performance.	  



Commitment	  to	  Proven	  Quality	  
Performance	  Models	  

•  Through	  focused	  and	  commimed	  leadership,	  provide	  proven	  
management	  methodology	  and	  approach	  to	  improve	  
organiza5on	  performance.	  

•  Guide	  intradepartmental	  systems	  to	  coordinate	  processes,	  
ac5vi5es,	  and	  tasks	  to	  perform	  their	  roles	  strategically,	  
efficiently,	  and	  effec5vely.	  

•  Emulate	  educa5onal	  experts,	  like	  Dr.	  Michael	  Perich	  by	  
implemen5ng	  process	  systems	  like	  the	  I.G.O.E	  .	  Strategic	  
Planning	  Tool.	  This	  process	  will	  enable	  and	  empower	  us	  to	  
understand	  how	  we	  impact	  others	  and	  how	  we	  interconnect	  
our	  processes	  efficiently.	  



2013-‐2014	  -‐14	  
Schools	  above	  
90/90	  MSIP	  5	  	  

2012-‐2013	  -‐5	  
Schools	  above	  
90/90	  MSIP	  5	  	  



Step	  1	  “The	  Data	  Surgery”	  
Student	  amendance	  is	  the	  first	  dimension	  to	  measure	  a	  poten5al	  
dropout	  situa5on.	  
•  U5lize	  data	  systems	  to	  iden5fy	  schools	  with	  amendance	  

challenges	  
–  Tyler	  Student	  Informa5on	  System,	  SIS	  K-‐12	  
–  Tyler	  Pulse	  BI	  sorware,	  PULSE,	  (available	  to	  building	  staff)	  	  
–  Tableau	  Business	  Intelligence	  Sorware	  

•  Dissect	  the	  characteris5cs	  of	  the	  demographics	  of	  the	  
clusters	  of	  students	  missing	  school	  to	  understand	  the	  
mo5va5ons	  for	  the	  absences.	  

•  Example	  ELL	  Students	  in	  ACT	  Scores	  2013	  



Leadership	  in	  the	  Community	  

•  Kansas	  City	  Tyler	  SIS	  K-‐12	  User	  Group	  	  
•  Kansas	  City	  Tyler	  Pulse	  User	  Group	  
•  Kansas	  City	  Area	  Student	  Interven5on	  User	  	  
Group	  

•  KCBCOE	  –	  Kansas	  City	  Baldrige	  Community	  
of	  Excellence	  	  



Step	  2	  	  
Plan	  Improvements	  

•  Con5nue	  to	  conduct	  trainings	  with	  OSI	  team	  on	  
student	  informa5on	  system	  and	  business	  intelligence	  
sorware.	  

•  Remain	  commimed	  to	  data	  evalua5on.	  
•  Coordinate	  efforts	  and	  define	  parameters	  of	  the	  

amendance	  process	  (April	  11,	  2013	  mee5ng.)	  Review	  
data,	  informa5on,	  and	  other	  factors	  that	  affect	  
informa5on	  gathering.	  



Step	  3	  
Systema5c	  Evalua5on	  and	  Improvements	  

•  Work	  with	  principals	  and	  school	  administra5on	  to	  
ensure	  mul5ple	  daily	  reviews	  of	  amendance	  reports.	  	  

•  Assist	  in	  demonstra5ng	  the	  building	  leadership	  
responsibility	  	  to	  the	  students	  and	  the	  accountability	  to	  
the	  district	  administra5on	  concerning	  the	  amendance	  
challenges.	  

•  Review	  procedure	  for	  u5lizing	  the	  repor5ng	  
informa5on	  through	  capabili5es	  in	  the	  business	  
intelligence	  reports.	  



Step	  4	  	  
Strategic	  Planning	  

•  Create	  strategic	  plan	  for	  future	  improvements	  in	  
coordina5on	  with	  the	  RTI	  Project	  and	  the	  other	  student	  
services	  departments.	  

•  U5lize	  Tyler	  SIS	  K-‐12	  for	  daily	  amendance	  monitoring.	  	  
•  U5lize	  Tyler	  Pulse	  “At	  Risk”	  reports	  and	  Pulse	  automated	  

Alert	  emails.	  	  
•  Include	  those	  students	  in	  focused	  interven5ons	  by	  

district	  team	  and	  intra-‐school	  programs,	  via	  the	  intra-‐
departmental	  RTI	  Project.	  



Tyler	  Risk	  Analysis	  
Drill	  down	  on	  individual	  student	  



Step	  5	  
Organiza5on	  innova5ve	  plans	  

•  Implement	  plans	  to	  improve	  amendance	  and	  
reduce	  dropout	  rates	  that	  will	  increase	  
gradua5on	  rates	  among	  students.	  

•  Con5nue	  to	  coordinate	  efforts	  with	  the	  RTI	  
Project	  and	  the	  other	  departments.	  

•  Remain	  visible	  in	  support	  of	  the	  building	  staff.	  

	  



Office	  of	  Student	  Interven5ons	  



Zone	  Interven5on	  Team	  Goals	  
Goals:	  
•  The	  amendance/dropout	  specialist	  iden5fy	  and	  interact	  with	  

students	  whose	  	  daily	  amendance	  rates	  fall	  below	  90%.	  
•  The	  social	  workers	  work	  with	  community	  service	  providers	  to	  

connect	  students	  and	  parents	  to	  social	  and	  emo5onal	  support	  
services.	  

•  Amendance	  Ambassadors	  conduct	  home	  visits,	  truancy	  sweeps	  
and	  assist	  the	  Zone	  teams	  with	  high	  priority	  cases.	  
	  



The	  Student	  Interven5on	  	  

•  Phone	  calls	  =	  581	  
•  Home	  visits	  =	  96	  
•  Lemers	  =	  519	  
•  Student	  conferences	  =	  220	  
•  Parent	  conferences	  =	  87	  
•  School	  visits	  =	  31	  
•  Dropout	  recoveries	  =	  1,246	  



Dropout	  Recovery	  Efforts	  
•  Formed	  bemer	  communica5ons	  with	  Office	  of	  Student	  

Support	  and	  Community	  Services,	  Technology,	  
Curriculum	  and	  Instruc5on,	  Assessment,	  Accountability,	  
and	  Academic	  Precision,	  Public	  Rela5ons,	  Legal,	  Finance,	  
and	  Opera5ons.	  

•  Making	  phone	  calls	  to	  students	  who	  have	  dropped	  out.	  
•  Monitoring	  student	  enrollment	  in	  other	  charter	  and	  

district	  schools.	  
•  Working	  with	  Transporta5on	  “Hotline”	  to	  recover	  

students.	  





What	  are	  examples	  of	  some	  efforts	  or	  
interven5ons	  that	  have	  been	  made	  to	  

improve	  amendance,	  reduce	  the	  number	  
of	  dropouts	  and	  increase	  the	  career	  and	  

college	  readiness	  of	  students?	  



	  Truancy	  Efforts	  	  	  

•  Gateway	  Crimes	  Tasks	  Force	  (	  Councilman	  Scom	  
Wagner	  1st	  District-‐at-‐Large)	  	  

•  Compulsory	  Amendance	  Ordinance	  
•  Crea5on	  of	  Truancy	  Court	  (Honorable	  Ardie	  Bland)	  
•  Amendance	  Truancy	  Interven5on	  efforts	  (Knock-‐’N-‐
Talk)	  

•  Project	  MSIP	  90/90	  “Want	  your	  permit	  and	  license?”	  
Stay	  in	  School!	  
	  



Dropout	  Recovery	  Efforts	  	  
•  Monitor	  absences	  of	  students	  whose	  amendance	  rate	  

is	  below	  90%.	  

•  Make	  classroom	  and	  home	  visits,	  daily	  phone	  calls	  as	  
well	  as	  mail	  dropout	  and	  amendance	  lemers	  to	  help	  
improve	  amendance	  and	  decrease	  the	  dropout	  rate.	  	  

•  Meet	  regularly	  with	  schools	  in	  each	  zone	  to	  address	  
students	  with	  amendance	  problems.	  

•  Meet	  with	  students	  who	  have	  amendance	  problems.	  



Dropout	  Recovery	  Efforts	  (Con’t.)	  	  

•  Refer	  students	  to	  social	  worker,	  school	  programs	  
and	  outside	  resources	  when	  needed.	  

•  Perform	  truancy	  sweeps.	  

•  Meet	  monthly	  with	  surrounding	  districts	  to	  
discuss	  dropouts	  (transfers)	  and	  compare	  data.	  

•  Schedule	  weekly	  Student	  Support	  Team	  
mee5ngs	  with	  key	  school	  staff.	  



Success	  Court	  

•  KCPS	  partnership	  with	  Family	  Court	  and	  COMBAT.	  
(2012)	  

•  Court	  room	  renova5ons	  at	  Northeast	  High	  school.	  

•  Judge	  Garrem	  agrees	  to	  sit	  on	  the	  bench.	  
•  Birth	  of	  Success	  Court	  Program.	  



Success	  Court	  Outcomes	  

•  26	  of	  the	  42	  par5cipants	  graduated	  from	  
Success	  Court.	  

•  Fall	  and	  Spring	  par5cipants	  reflected	  an	  
increase	  in	  amendance,	  academics	  and	  a	  
reduc5on	  in	  maladap5ve	  behaviors.	  



Success	  Stories	  
•  Program	  graduate	  was	  interviewed	  and	  highlighted	  
by	  KMBZ	  Radio,	  Kansas	  City	  Star,	  FOX	  4	  and	  KMBC-‐
TV	  9	  during	  the	  mayor’s	  press	  conference	  on	  
Amendance	  Awareness	  Month.	  

•  Other	  school	  districts	  are	  interested	  in	  duplica5ng	  
Success	  Court.	  

•  Par5cipants	  created	  their	  own	  SMART	  goals	  and	  
shared	  with	  Judge	  Garrem	  during	  his	  court	  
interven5on	  session.	  

	  



Mental	  Health	  
“If	  a	  student	  is	  not	  emo5onally	  well,	  learning	  	  

does	  not	  take	  place”	  

•  Mental	  Health	  Partnership	  for	  School	  Success	  

•  Kansas	  City	  Behavioral	  Health	  Network	  and	  Marion	  and	  
Henry	  Bloch	  Family	  Founda5on	  Partnership	  

•  Spofford	  Reach	  to	  Teach	  Project	  (Behavioral	  Support	  at	  
Rogers	  Elementary)	  

•  Trauma	  Sensi5ve	  Schools	  Project	  (Walla	  Walla,	  WA)	  	  

•  Olweus	  Bullying	  Preven5on	  Project	  Partnership	  (First	  
Call/COMBAT)	  



WE	  ARE	  ALL	  IN	  THIS	  TOGETHER	  
How	  a	  community-‐led	  approach	  benefits	  students	  



Ques:ons	  



Feedback	  

Ques:ons	  from	  blue	  cards	  –	  none	  



RSIT	  Breakout	  Discussion	  



Feedback/Requests	  



Monthly	  Mee5ng	  Date	  


