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SMART	  Goals	  for	  SY	  2014-‐15:	  
Accredita:on	  and	  Beyond	  

Goal	  1:	  State	  Accredita5on	  and	  Accountability	  
–  Missouri	  Teaching	  and	  Learning	  Standards	  
–  Missouri	  School	  Improvement	  Plan	  (MSIP	  5)	  

Goal	  2:	  21st	  Century	  Learning	  Standards:	  	  
Communica5on,	  Collabora5on,	  and	  Crea5vity	  
	  
Goal	  3:	  Business	  and	  Finance	  Stability	  and	  Solvency	  



SMART	  Goals	  for	  SY	  2014-‐15:	  
Accredita:on	  and	  Beyond	  

Goal	  4:	  Parent	  and	  Community	  Engagement	  and	  Partnerships	  
	  
Goal	  5:	  Underlying	  Strategic	  Ini5a5ves	  for	  SY	  2014-‐15:	  

–  Early	  Childhood	  Educa5on	  
–  Early	  College	  
–  Middle	  School	  
–  1:1	  
–  Hale	  Cook	  
–  Urban	  Tech	  Academy	  
–  Facili5es	  Master	  Plan	  



Focus	  and	  Priority	  (SIG)	  Schools	  
Evalua5ng	  the	  schools’	  improvement	  in	  aSendance,	  

student	  discipline	  and	  student	  achievement.	  



SY13	  vs.	  SY14	  –	  90%	  ASendance	  



SY13	  vs.	  SY14	  –	  Discipline	  Incidents	  



SY13	  vs.	  SY14	  –	  Acuity	  Growth	  B	  to	  C	  



Focus	  and	  Priority	  (SIG)	  Schools	  
•  NISL	  –	  All	  Focus	  school	  principals	  par5cipated	  in	  NISL	  program.	  
•  ASendance	  (90%	  of	  the	  students	  there	  90%	  of	  the	  5me)	  

–  Focus	  Schools	  –	  all	  but	  three	  schools	  demonstrated	  growth	  from	  prior	  year	  
–  Priority	  Schools	  –	  only	  one	  school	  did	  not	  demonstrate	  growth	  from	  prior	  year	  

•  Discipline	  Incidents	  (this	  number	  represents	  all	  incidents	  recorded)	  
–  Focus	  Schools	  –	  five	  schools	  demonstrated	  a	  decrease	  
–  Priority	  Schools	  –	  all	  SIG	  schools	  demonstrated	  a	  decrease	  in	  incidents	  

•  Achievement	  Growth	  (Acuity	  B	  to	  Acuity	  C)	  	  
–  ELA	  –	  All	  but	  two	  schools	  demonstrated	  growth	  or	  stayed	  the	  same	  
–  Math	  –	  three	  Focus	  and	  two	  SIG	  schools	  did	  not	  demonstrate	  good	  growth	  
	  	  	  



Ques:ons	  



	  
School	  Leadership	  

Monitoring	  &	  Measuring	  What	  MaSers	  



Planning	  for	  Next	  Year:	  What	  will	  be	  con:nued?	  
•  Earned	  Autonomy	  
•  Data	  Consults	  
•  Principal	  Professional	  Development:	  	  Building	  Leadership	  Capacity	  

–  Principal	  Retreat	  
– Na5onal	  Ins5tute	  of	  School	  Leaders	  
–  Harvard	  Turnaround	  Ins5tute	  
–  Harvard	  in	  KCPS	  
	  

Shi]ing	  Gears:	  	  
Con:nuing	  an	  Unwavering	  Focus	  on	  Excellence	  



Shi]ing	  Gears:	  	  
Con:nuing	  an	  Unwavering	  Focus	  on	  Excellence	  

Planning	  for	  Next	  Year:	  	  What	  will	  be	  con:nued?	  
	  
•  Principal	  Mee5ng	  Format	  
•  School-‐Wide	  Assessment	  Teams	  First	  Genera5on	  
•  Principal	  Evalua5on	  Tool	  
	  



Shi]ing	  Gears:	  	  
Con:nuing	  an	  Unwavering	  Focus	  on	  Excellence	  

Planning	  for	  Next	  Year:	  	  What	  will	  be	  Enhanced?	  
	  
•  Data	  driven	  decisions:	  Program	  Evalua5on	  
•  School-‐Wide	  Assessment	  Teams	  II—Second	  Genera5on	  
•  Principal	  Advisory	  
•  Principal	  Earned	  Autonomy	  
	  
	  
	  



Shi]ing	  Gears:	  	  
Con:nuing	  an	  Unwavering	  Focus	  on	  Excellence	  

Planning	  for	  Next	  Year:	  	  Selec:ve	  Abandonment	  &	  Refinements	  
	  
•  Fair	  is	  NOT	  Equal	  
•  Refine	  and	  Align	  Messages	  to	  Principals	  



Shi]ing	  Gears:	  	  
Con:nuing	  an	  Unwavering	  Focus	  on	  Excellence	  

Summer	  School:	  Accelera:ng	  Learning	  Through	  Excellence	  
•  Extended	  School	  Year	  
•  June	  2-‐July	  4	  (KCPS),	  June	  2-‐July	  29	  (Partners)	  
•  46	  Sites—7	  partners	  	  
•  Summer	  School	  is	  All-‐Inclusive:	  	  Enrichment	  &	  Remedia5on	  
•  Posi5oned	  to	  serve	  9,000	  compared	  to	  2,500	  last	  year	  
•  Standardized	  Curriculum—KCPS	  Curriculum	  &	  Instruc5on	  



Shi]ing	  Gears:	  	  
Con:nuing	  an	  Unwavering	  Focus	  on	  Excellence	  

Summer	  School:	  	  Accelera:ng	  Learning	  Through	  Excellence	  
	  
•  KCPS	  Administra5ve	  Oversight—Walk-‐Throughs	  &	  Monitoring	  
•  KCPS	  District	  ASendance	  Oversight	  
•  Kindergarten	  Boot	  Camp	  
•  Success	  at	  KnoSs	  



Ques:ons	  



	  
Curriculum,	  Instruc:on	  and	  	  
Professional	  Development	  

Shiging	  Gears:	  	  
Con5nuing	  an	  Unwavering	  Focus	  on	  Excellence	  



Curriculum,	  Instruc:on	  and	  Professional	  
Development	  Adjustments	  

What	  will	  Con:nue	  
•  Intense	  use	  of	  data	  to	  guide	  instruc5on	  
•  PLCs	  and	  Data	  Cycles	  
•  Con5nuously	  monitoring	  the	  effec5veness	  of	  the	  curriculum	  
and	  pacing	  guides	  

•  Use	  of	  digital	  resources	  
•  Job-‐embedded	  Professional	  Development	  
•  CIPD	  mee5ngs	  with	  principals	  and	  instruc5onal	  coaches	  

	  
	  



Shi]ing	  Gears	  	  
for	  2014-‐15	  



“You	  just	  can’t	  sprinkle	  21st	  century	  
skills	  on	  the	  20th	  century	  doughnut.	  It	  
requires	  a	  fundamental	  reconcep:on	  

of	  what	  we’re	  doing.”	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

-‐Christopher	  Dede	  	  
Enhancing	  the	  Art	  and	  Science	  of	  Teaching	  	  With	  Technology	  	  

by	  Sonny	  Magana	  and	  Robert	  Marzano	  	  



Focus	  Areas	  for	  2014-‐15	  
•  Improvement	  of	  Instruc5on	  

•  	  Missouri	  Learning	  Standards	  –	  (Including	  the	  CCSS,	  GLE,	  CLE,	  Show	  Me	  Standards)	  

•  	  Digital	  Resources	  

•  Job	  embedded	  professional	  development	  

•  	  Fluency	  in	  Math	  and	  ELA	  

•  Instruc5onal	  and	  Technology	  Integra5on	  Coach	  

•  Full	  implementa5on	  of	  the	  Teacher	  Evalua5on	  System	  (Missouri	  Model)	  



	  	  The	  KCPS	  
Framework	  



Missouri	  Learning	  Standards	  
(Including	  the	  CCSS,	  GLE,	  CLE,	  Show	  Me	  Standards)	  

	  











The	  Role	  of	  the	  Instruc:onal	  &	  	  
Technology	  Integra:on	  Coach	  



Role	  of	  the	  Coach	  

Work side-by-side with 
teachers to facilitate 
seamless delivery of 
the curriculum 

Ensure teachers 
understand the 
3 district focus 
areas for SY15 

Coach teachers in 
planning & delivering 
technology-rich 
teaching & learning 

Roll out district 
instructional 
expectations in 
conjunction with 
principals 





1:1	  Ini:a:ve	  
Digital	  Resources	  



PearsonRealize.com	  



The	  Research	  Center	  	  
Access	  to	  New	  Digital	  Tools	  	  



eTools	   Interac:ve	  Games	  



Job	  Embedded	  Professional	  
Development	  



Summer	  PD	  



Enhancing	  
Student	  

Learning	  &	  
School	  
Culture	  
with	  

Technology	  

Topic	  
•  Overview	  of	  the	  KCPS	  Framework	  
•  Planning	  and	  Preparing	  
•  Rou5nes	  and	  Procedures	  
•  Interac5ng	  with	  New	  Knowledge	  with	  Technology	  

•  Classroom	  Environment	  and	  Organiza5on	  
•  Prac5cing	  and	  Deepening	  New	  Knowledge	  with	  Technology	  

•  Provide	  Ac5ve	  and	  Cogni5vely	  Engaging	  Ques5ons	  
•  Genera5ng	  and	  Tes5ng	  Hypotheses	  of	  New	  Knowledge	  with	  

Technology	  

•  Data	  Review,	  Fluency,	  Mid-‐Year	  Reflec5on	  
•  Building	  Rela5onships	  
•  Interac5ng	  with	  New	  Knowledge	  with	  Technology	  

•  Prac5cing	  and	  Deepening	  New	  Knowledge	  with	  Technology	  

•  Genera5ng	  and	  Tes5ng	  Hypotheses	  with	  Technology	  



Ques:ons	  



KCPS	  Ini:a:ves	  

2014-‐15	  



Middle	  School	  

•  Administra5on—1	  Principal;	  1	  Assistant	  Principal	  
•  Enrollment—Central	  Middle—294;	  Northeast	  Middle—320	  
•  Curriculum—Advisory,	  ELA,	  Math,	  Science,	  Social	  Studies	  
•  Unique	  Features	  

– Pathway	  to	  Success	  	  
– SNAP	  (Students	  Needing	  Addi5onal	  Prac5ce)	  
– Mouse	  Squad	  



Middle	  School	  
Master	  Schedule	  Sample	  

Teacher	   Advisory	  
Daily	  

Block	  1	   Block	  2	  
	  

PE/Health	  
	  
	  
	  
	  

Select:	  
Band	  or	  Choir	  

Block	  3	  
-‐Lunch-‐	  

Block	  4	   Block	  5	   Block	  6	   Block	  7	  
-‐Lunch-‐	  

Block	  8	  
Exploratory	  

Wheel	  
9	  weeks	  each	  
Art,	  FACS,	  
Computers	  

	  
Select:	  

GTT	  or	  World	  
Languages	  

English	  Language	  
Arts	  

Advisory	  	  	  	  
Daily	  	  

ELA	   Team	  Plan	  
Indiv.	  Plan	  

ELA	   Pathways	  to	  
Success	  

SNAP:	  
Interven:on	  

and	  Enrichment	  

ELA	   ELA	   Team	  Plan	  
Indiv.	  Plan	  

Mathema:cs	   Advisory	  	  
Daily	  

Math	   Team	  Plan	  
Indiv.	  Plan	  

Math	   Pathways	  to	  
Success	  

SNAP:	  
Interven:on	  

and	  Enrichment	  	  

Math	   Math	   Team	  Plan	  
Indiv.	  Plan	  

Science	   Advisory	  	  
Daily	  

Science	   Team	  Plan	  
Indiv.	  Plan	  

Science	   Pathways	  to	  
Success	  

SNAP:	  
Interven:on	  

and	  Enrichment	  

Science	   Science	   Team	  Plan	  
Indiv.	  Plan	  

Social	  Studies	   Advisory	  	  
Daily	  

Social	  Studies	   Team	  Plan	  
Indiv.	  Plan	  

Social	  Studies	   Pathways	  to	  
Success	  

SNAP:	  
Interven:on	  

and	  Enrichment	  

Social	  Studies	   Social	  Studies	   Team	  Plan	  
Indiv.	  Plan	  

Excep:onal	  
Educa:on	  

Advisory	  
Daily	  

TBD	   Team	  Plan	  
Indiv.	  Plan	  

TBD	   Pathways	  to	  
Success	  

SNAP:	  
Interven:on	  

And	  Enrichment	  

TBD	   TBD	   Team	  Plan	  
Indiv.	  Plan	  

	  A	  Day 	  Blocks	  1-‐4 	   	   	  B	  Day	  	  	  	  	  	  	  	  	  Blocks	  5-‐8	  
	  



Middle	  School	  

Extensions	  Con5nued	  
•  Gateway	  to	  Technology	  
•  FACS	  
•  Art	  
•  Computer	  
	  



Middle	  School	  

Co-‐Curricular	  Ac:vi:es	  (Sports	  and	  Clubs)	  	  
Football,	  Volleyball,	  Basketball,	  Cross	  Country,	  Track,	  Baseball,	  Cheer,	  
Dance,	  Swimming,	  and	  Soccer.	  	  
	  
Chess	  Club,	  Art	  Club,	  Theatre	  Club,	  Speech/Debate	  Club,	  Fitness	  Club,	  and	  
Service	  Learning	  Club.	  

	  



Hale	  Cook	  

Administra5on—1	  Principal	  &	  6	  Teachers	  

Enrollment—Pre-‐K;	  Kindergarten;	  Grade	  1;	  Grade	  2—120-‐150	  

Curriculum—Core,	  Art,	  PE,	  Music,	  Computer	  

Ac5vi5es	  &	  Recruitment—Yoga	  on	  the	  Lawn,	  Bike	  Week,	  Come	  
Fly	  a	  Kite	  

	  



Hale	  Cook	  

•  Before	  School	  &	  Ager	  School	  Care	  

•  Boundaries	  to	  Ensure	  Diversity	  
– Brush	  Creek	  on	  North	  
– South—79th	  Street	  
– East	  of	  Paseo	  &	  Troost	  
– West—State	  Line	  



Hale	  Cook	  Boundaries	  



Early	  Childhood	  
Head	  Start:	  706	  children	  
Woodland	  (302)	  &	  Richardson	  (404)	  
	  
Early	  Childhood:	  140	  children	  
Woodland	  (46),	  Richardson	  (20),	  AC	  Prep	  (54),	  Hartman	  (20)	  
	  
Missouri	  Preschool	  Project	  (MPP):	  100	  children	  	  
Pitcher	  (40),	  Paige	  (40),	  Troost	  (20)	  
	  	  	  	  	  	  	  	  	  	  	  
Total	  946	  Children	  served	  
(DESE	  RFP	  for	  Addi5onal	  MPP	  classrooms	  available	  summer	  2014.	  	  
1-‐3	  addi5onal	  classrooms	  possible)	  



1:1	  Digital	  Ini:a:ve	  

Computer	  and	  accessories	  

•  Remaining	  units	  on	  order	  (Lenovo	  –	  X140	  Laptops)	  

•  Computer	  Bags	  (w/KCPS	  Logo)	  

•  Computer	  Carts	  (can	  hold	  up	  to	  36	  computers)	  

• We	  size	  the	  computer	  count	  to	  class	  count	  +	  1.	  



1:1	  Digital	  Ini:a:ve	  

So]ware	  
•  Microsog	  Windows	  8.1	  
•  Microsog	  Office	  2013	  
•  Microsog	  365	  
•  Pearson	  e-‐books	  
•  Adobe	  Reader	  
•  Absolute	  Sogware	  
•  Netsweeper	  Filtering	  Sogware	  	  



1:1	  Digital	  Ini:a:ve	  
Infrastructure	  Preparedness	  

•  Expanded	  Network	  Link	  Capacity	  to	  Schools	  (nearly	  10x)	  	  
•  Expanded	  Wireless	  Services	  
•  Installed	  Classroom	  Technologies	  
•  Increased	  Internet	  Capacity	  (from	  300	  Mbits/Sec	  to	  1000	  Mbits/Sec)	  
•  Network	  Monitoring	  
•  New	  Firewalls	  	  
•  Working	  with	  Morenet	  to	  reduce	  proxy	  server	  access	  to	  students.	  	  



1:1	  Digital	  Ini:a:ve	  

Support	  
•  Mouse	  Squad	  Program	  from	  Microsog	  

•  Partnering	  with	  Dr.	  Cynthia	  Johnson	  –	  KCPS	  Middle	  Schools	  Lead	  Principal	  
•  Sogware	  Monitoring	  Tools	  
•  Warranty	  Extension	  –	  (coverage	  up	  to	  4	  years)	  
•  Insurance	  (for	  computers	  in	  grades	  5-‐12)	  
•  Break/Fix	  Agreements	  with	  local	  Lenovo	  Repair	  Centers	  
	  



Facili:es	  Master	  Plan	  
•  Planning	  for	  today	  &	  the	  future	  (stability	  &	  sustainability)	  
•  Priori5ze	  capital	  improvements	  to	  ensure	  KCPS	  facili5es	  
support	  and	  promote	  academic	  achievement	  

•  Establish	  neighborhood	  school	  boundaries	  &	  a	  feeder	  paSern	  
•  Community-‐driven	  process	  	  

– Community	  Advisory	  CommiSee	  
– Public	  mee5ngs	  
–  School	  based	  and	  on-‐line	  means	  to	  share	  feedback	  



Ques:ons	  



Feedback	  
Ques:ons	  from	  feedback	  cards	  –	  (March	  27,	  2014	  mee:ng)	  
	  
1.  What	  are	  strategies	  to	  recruit	  new	  students	  to	  the	  district	  as	  numbers	  drop?	  
2.  If	  legislators	  do	  away	  with	  Common	  Core,	  what	  is	  the	  plan	  B?	  	  
3.  Who	  backs	  up	  the	  building	  aSendance	  clerk	  in	  his/her	  absence?	  
4.  Concerning	  mobility:	  Has	  the	  district	  considered,	  for	  students	  who	  move	  within	  

district,	  but	  outside	  of	  school	  boundaries,	  offering	  busing	  to	  the	  student	  to	  keep	  
them	  in	  their	  current	  school	  even	  though	  they	  now	  live	  outside	  the	  schools’	  
boundaries.	  An	  aSempt	  to	  reducing	  mobility.	  



RSIT	  Breakout	  Discussion	  



Feedback/Requests	  



Monthly	  Mee:ng	  Date	  




